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Minutes of the Executive Committee Meeting 


National Conference of Social Work 


Menday, January 15, 1945, 2:00 P.M., Russell Sage Foundation, 
New York City 


The following members were present: Dre Ellen C. Potter, President, . 
Linton B. Swift, First Vice-President, Lea D. Taylor, Second Vice-President, 
Harry M. Carey, lester B. Granger, Mary B. Holsinger, Ralph C. Hurlin, 
Elizabeth S. Magee and Frances Taussig. The Secretary and the Assistant 
Secretary were also present. 


The Secretary called the attention of the Committee to the ruling 
of the Office of Defense Transportation relative to conventions and 
recommended that the seventy-second annual meeting scheduled for Milwaukee, 
Wisconsin, May 27 - June 2, 1945 be cancelled. After discussion and upon 
motion made and seconded it was 


that the annual mseting of the Conference scheduled for Milwaukee, May 27 - 
June 2, 1945 be cancelled. 


In the absence of the Treasurer, the General Secretary who is also 
Assistant Treasurer read the report: 


"We submit herewith the financial statements of the Conference for 
the fiscal period January 1 to December 31, 1944 and the budget estimates 
for 1945. As usual this is done in seven statements. 


Statement No. 1 shows the total assets and liabilities as of 
December 31, 1944. Statement No. 2 shows all cash receipts and expenditures 
for the fiscal period. The total cash receipts were $57,382.56. The total 
cash expenditures were $48,149.14 leaving a cash balance in the bank of 
$9,233.22. All bills are paid to date with the exception of the bill for 
the 1944 Proceedings. The Volume has not yet been published although it 
should be any day and we will not receive the bill for another month or so. 


_ Adding to our expenditures the estimated cost of the Proceedings of 


$5,613.81 gives us the figure for total expenditures and liabilities 
mentioned above. After making this allowance we have a surplus of $3,619.41 
on the year's operations. 


Statement No» 3 is the budget statement of the operating account 
showing the budget allowances for 1944, our actual experience and budget 
estimates for 1945, In the actual experience allowance has been made for 
the 1944 Proceedings bill. The budget estimates for 1945 were made before 
the recent ruling of ODT. Im the light of that and the recommendation 
that will come before the Executive Committee we have prepared a 
supplementary budget on the assumption that no annual meeting will be held 
during 1945. This is submitted as Statement No. 3A. In the budget 
estimated for 1945 provision has been made for salary increases for two 
of the staff members. In the first instance this person has been on the 
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staff since December 1931. She has had no increase in salary since January 
of 1936. Im the meantime she has had increased responsibility. We are 
recommending an increase of $400.00 a year which will bring her salary to 
$2,400.00 per year. In the second instance this person has been on the staff 
since October, 1957 and has received her last increase in salary in October, 
1943. Her present salary is $140.00 a month. She carries considerable 
office responsibility and we are recommending an increase to $155.00 a 
month. Inasmuch as new stenographers goming on the staff are demanding and 
receiving $135.00 a month it seems only a fair arrangement. We are also 
including in the estimated expenditures for 1945 an item of $1,321.00 which 
is as near as we oan estimate it, the cost of the Conference participating 
in the proposed retirement fund. The Executive Committee at its last 
meeting voted that the Conference would participate as soon as the plan 
became effective. Budgetary provision is made for that participation, 


Statements No. 4 and Noe 5 show the actual receipts and expenditures 
in the annual meeting account, the budget statements for 1944 and the budget 
estimates for 1945. These estimates were made on the basis of an annual 
meeting to be held in Milwaukee. In view of the proposed action by the 
Executive Committee there would be no budget for annual meeting in 1945. 


Statements Noe 6 and No. 7 show the status of membership as of 
December 31, 1944. This shows a total paid membership of 5,434, a gain of 
521 over the previous year. The estimates for 1945 were based on an annual 
meeting in Milwaukee. In making our estimates for membership income on 
statement No. 5A we have eliminated any income from new memberships during 
the year which accounts for the reduced estimates of membership income 
on the proposed emergency budget. 


This budget represents what is needed to operate the Conference 
efficiently during this unusual year. In order to present a balanced budget 
we are adding the balance from 1944 ($3,619.41) to the estimated income 
for 1945. We had hoped to set $2,000.00 aside in a reserve fund but the 
necessities of the occasion require that we keep this in our operating 
account. 


The Conference is in sound condition financially. It goes into 
a difficult and now uncertain year. We believe, however, through the 
loyalty of members and by seeking to serve our constituency in every 
feasible way we can come through the year in reasonably good condition. 
Every effort will be made to do so. 


Respectfully submitted, 


Arch Mandel, Treasurer.” 
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Voted 


Voted 
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In the discussion the question was raised as to the desirability 
of allocating the entire surplus from 1944 operations to the estimated 
income for 1945. In view of the fact that no estimate of income from 
new memberships had been made in the proposed budget the question was 
yaised as to the possibility of securing sufficient new memberships to 
balance the budget without the use of much if any of the surplus. It 
was stated that the Secretary and Treasurer had planned to deposit the 
major portion of this surplus in a reserve account with the hope of 
operating the Conference on the ourrent income of 1945 for which prior 
to the cancellation of the Milwaukee meeting there had been a very good 
prospect of success. It was suggested that two new classes of contributing 
memberships particularly for agencies and organizations be established 
in the sums of $50.00 and $100.00 or more. Many organizations would 
be glad to take this classification of membership particularly this year 
and quite possibly in the future. The argument for this year is that 
they would not be under the necessity of paying any travel expenses for 
the attendance at the annual meeting; and for continuing it in the future, 
that the organized agencies of social work do have a stake in and a 
responsibility for maintaining a strong National Conference. After 
further discussion and upon motion duly made and seconded it was 


to establish two new classes of contributing memberships for agencies 
and organizations in the sums of $50.00 and $100.00. The privileges of 
such membership to be pro-rata with those existing for the present 
sustaining and institutional memberships. 


It was agreed that the Executive Committee would assume the 
responsibility for conducting a membership campaign to secure sufficient 
new memberships during the year to balance the budget without the use 
of the surplus accumulated from the preceding year or any large proportion 
of it. In accordance with this action and upon motion duly made and 
seconded it was 


that the sum of $2000.00 be added to the estimate of income from member- 
ships in 1945. This leaves the operating budget as presented somewhat 
aut of balance but it was believed that the difference could also be 
raised through new memberships. If not, the difference can then be taken 
from the surplus at the end of the year, 


The attention of the Executive Committee was called to the fact 
that once in a while a Conference member whose membership started a good 
many years ago for some good reason dropped their membership for several 
years frequently because the person was out of social work. When 
returning to the field they became members again and have kept their 
membership continuous since that time. Occasionally one of these persons 
is anxious to complete the record of continuous membership in the 
Conference but does not feel that they can pay the full membership fee 


for the lapsed years. After discussion and upon motion duly made and 
seconded it was 


that in such instances, the person be permitted to make a token member- 
ship payment of $1.00 per year for each lapsed year to fill in gaps in 


continuous membership. This privilege however should not extend before 
the date of their first recorded membership in the Conference. 


After farther discussion and upon motion duly mads and seconded 
the report of the Treasurer and the budgets for 1945 as revised were 
unanimously adopted. 


In the absence of either member of the Committee on Nominations, 
the Secretary presented their report as follows: 


For one member of the Editorial Committee to serve a term of 
three years: 


Gertrude Springer, former Editor, The Survey, Boston, Massachusetts. 


For two members of the Program Committee to serve terms of 
years: 


Sue Spencer, American Association of Social Workers, New York City. 


Edgar M. Gerlach, Bureau of Prisons, Department of Justice, 
New York City. 


For seven members of the Time and Place Committee to serve 
of three years: 


Reba E. Choate, Nashville, Tennessee. 


Cecille Hillyer, Office of Vocational Rehabilitation, Federal 
Security Agency, Washington, D.C. 


Elizabeth Holbrook, Family Society, Boston, Massachusetts. 


Mary F. McKeever, General Secretary, United Family Service 
Association, Tulsa, Oklahoma. 


W. E. Stanley, Superintendent, Durham County Department of 
Public Welfare, Durham, North Sarolina. 


Terrance L. Webster, Executive Secretary, Community Fund of 
Columbus and Franklin County, Columbus, Ohio. 


William R. Westwood, Superintendent, Golden Rule Farm, 
Tilton, New Hampshire. 
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Voted 


Voted 


Voted 
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Upon motion duly made and seconded it was 


that the persons so named be elected for the positions specified in the 
report. 


Upon motion duly made and seconded it was 


that the President appoint the Committee on Tellers to count the ballots 
and announce the results of the election of 1945 at the meeting of the 
Executive Committee to be held some time in early June, 


In view of the fact that there will be no annual meeting in 1945, 
at which a meeting of the Committee on Nominations could be held, upon 
motion duly made and seconded it was 


that the President appoint a small committee from the Committee on 
Nominations to serve with the Chairman to prepare a slate of nominations 
which in turn should be submitted by mail to all members of the Committee 
on Nominations for their approval or otherwise. When approved by the 
Committee on Nominations it will be presented to the Executive Committee 
at its meeting in June in lieu of the annual business meeting of the 
Conference and published in the July Bulletin of the Conference. 


Ways and means for the Conference to continue its service to 
social work and its membership throughout the country in the light of 
the cancellation of the Milwaukee meeting and the needs of this critical 
year were then discussed. The Secretary made two proposals. First, 
that the Editorial Committee proceed at once with the preparation and 
publication of the 1945 Volume of Proceedings building the Volume from 
the program plans that had been developed for the Milwaukee meeting. 

It was hoped that the Volume could be published late in October, 
Second, that it be suggested to local communities throughout the country 
through their Councils of Social Agencies or in the absence of these 
through some outstanding Conference member or other contact which 
might be available, that, in each community a one-day National 
Conference meeting be held preferably on Monday, May 28. That these 
communities be offered a choice of the material that is being printed 
in the Proceedings as a basis for their program. In this way some of 
the national thinking and planning and experience can be presented in 
local communities for disoussion in the light of local situations. 
After thorough discussion and upon motion duly made and seconded it was 


that both proposals be approved and the staff instructed to proceed at 
once with their execution. 


There being no further business, upon motion duly made and 
seconded, it was 


to adjourn. 


STATEMENT No. 1 
NATIONAL CONFERENCE OF SOCIAL WORK 


Recapitulation 


Total Assets and Liabilities, December 31, 1944 


Operating Balance, January 1, 1944 $ 7,736,358 


Cash Receipts, January 1 - December 31, 1944 49 ,645.98 


Total Receipts $57,382.36 


Expenditures, January 1, 1944 to December 31, $48,149.14 
1944 


1944 Proceedings Bill - Budget Estimate 5,615 .81 


$53,762 95 


Ba lance $ 3,619.41 
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STATEMENT Noe 2 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement ~- Operating Account 


January 1 - December 31, 1944 


Operating Balance, January 1 


Receipts, Budget: 


Membe rships $ 36,034.07 
Bulletin 98.60 
Proceedings 2,566.57 
Re funds 477.12 
Contributions 361.00 
Attendance Fees 2,248 .00 
Miscellaneous 575 
Total Receipts, Operating Account 41,789.11 
Total Receipts, Annual Meeting Account 7,856.87 


Total Receipts 


Total Receipts and Balance 


Expenditures, Budget: 


$ 7,736.38 


49,645.98 


$ 57,382.36 


Salaries $ 18,381.16 
Travel 3,560.19 
Printing 3,879 
Postage 1,551.66 
Supplies 651.75 
Telephone and Te legraoh 644 
Rent 1,200.00 
Equipment and Repair 154.56 
Miste llaneous 611.47 
Total Expenditures, Operating Account 30,634 54 
Total Expenditures, Annual Meeting Account 11,346.56 
1943 Proceedings Bill 6,168 .04 
Total Expenditures 48,149 .14 
Balance $ 9,233.22 
Functional Distribution of Expenditures 
General Administration $15,216.21 
Membership Promotion 
Program Committee 1,124.54 
Proceedings 586.19 
Bulletin 2,107.46 
Office Operation 11,188 .67 
Othe r 611.47 
Total $ 30,634.54 
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Budget Statement - Operating Account 


January 1 = December 31, 1944 and Operating Budget 1945 


Statement No. 3 


NATIONAL CONFERENCE OF SOCIAL WORK 


(Only 1944 income, expenditures and bills payable are included) 


Ineomes 


Memberships 
Attendence Fees 
Miscellaneous 


Total 


Expenditures: 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Rent 

Equipment and Repair 
Retirement 
Wiscellaneous 


Total 


Functional Distribution of Ex 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 
Retirement 

Other 


Total 


$ 33,000 .00 
2,500 .00 


23,500 .00 


$ 38,000.00 


$ 18,980 200 
3,150.00 
9,200 200 
1,850 -00 

600 .0C 
500 .00 
1,200.00 
400 «00 


75000 


$ 36,630.00 
penditures 


$ 14,800.00 
1,000.00 
65000 .00 
2,500.00 

11,580.00 


750 .00 


36,630.00 


Actual 
- 1944 


$ 36,034.07 
2,248 00 
3,507 


$ 41,789.11 


18,676.66" 
3,540.91% 
8,879.34 
1,796 

744 .93* 
644.41 
1,200.00 
154.56 


611.47 


$ 36,248.35 


$ 15,216.21 
le 124 »54 
6,000 .00* 
2,107 46 

11,188.67 


611.47 


¥ 56,248.35* 


* Includes $5,613.81 estimated cost of “1944 Proceedings 
** &£s revised and approved by Executive Committee 


Budget** 
1945 


$ 33,354.00 


2,500.00 


$ 36,854.00 


$ 19,180.00 
2» 900 
9,500 200 
2 850 «00 

600 .00 
500.00 
1,200.00 
100.00 
991.00 
500.00 


37,3521 


§ 14,500.00 
1,000.00 
6,050 .00 
3,100.00 

11,180.00 
991.00 
500 «00 


$ 37,521.00 
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STATEMENT Noe 4 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Account 
January 1 - December 31, 1944 


Operating Balance, January 1 $ 1,114.87 


Receipts, Budget: 


Attendance Fees $ 4,888.00 

Booths 1,945.50 

Printing 905.50 

Re funds 117.01 

Miscellaneous 
Total Receipts 7,856.87 
Transferred from Operating Account 3,894.52 
Total Receipts and Transfer 11,751.39 
Total Receipts, Balance and Transfer $ 12,866.26 
Expenditures, Budget: 

Salaries 336.00 

Travel 2,493.06 

Printing 2,588.50 

Postage 45.37 

Supplies 1,949.25 

Telephone and Telegraph 274.60 

Rent 2,700.00 

Misce llaneous 1,159.78 
Total Expenditures 11,946.56 
Transferred to Operating Account 1,519.70 
Total Expenditures and Transfer 12 ,866,26 
Ba lance none 


Functional Distribution of Expenditures 


General Administration 3,077.74 
Publicity and Press Service 857.29 
Booths 1,593.75 
Program and Daily Bulletin 1,958.00 
Rent 2,700.00 
Miscellaneous 1,159.78 
Total $ 11,546.56 
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STATEXENT No. 5 


NATIONAL CONFERENCE OF SOCIAL WORK ' 


Budget Statement 
Annual Meeting Account 
January 1 - December 31, 1944 and-Annual Meeting Budget, 1045 | 
(Only 1944 income and expenditures are included) 


| Incomes Budget Actual 
1944 1944 
| &ttendance Fees $ 4,000.00 $ 4,888.00 
| Booths 2,000.00 le 945 50 
Printing 1,200 .00 905.50 
Miscellaneous 600 .00 117 .87 | 
Total 7,800 +00 
Expendituress 
i 
Salaries 350.00 336 00 
| Travel 2,000.00 2,493 06 
Printing 2150.00 2,388 .50 
| Postage 100 .00 45 037 
| Supplies and Equipment 1,500.00 1,949.25 
! Telephone and Telegraph 200.00 274.60 
| Rent 3,000.00 2,700.00 
| Miscellaneous 1,000.00 1,159.78 
| Total 4% 10,300 .00 $ 11,346.56 
| Functional Distribution of Expenditures 
General Administration § 2,350.00 $ 3,077.74 
Publicity & Press Service 1,100.00 857.29 
| Booths 1,200.00 1,593.75 
Program and Daily Butletin 1,650.00 1,958.00 
| Rent 3,000.00 - 2,700.00 
| Other 1,000.00 1,159.78 


Total $ 10,300.00 $ 11,346.56 
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STATEMENT No. 6 


NATIONAL CONFERENCE OF SOCIAL WORK 


Status of Membership Report 
December 31, 1944 


Active $3 $5 $10 $25 Total 
: lst Quarter 237 430 235 145 1047 
ond Quarter 1122 2194 309 125 3750 
| 3rd Quarter 34 141 39 66 280 
4th Quarter _48 _103 124 82 557 
Total 1441 2868 707 418 5434 
Delinquent 
end Quarter 294 242 0) 6 542 
3rd Quarter 1 5 8 0 14 
Total 308 277 15 12 612 
GRAND TOTAL | 1749 3145 722 430 6046 
NEW MEMBERS 
lst Quarter 14 34 8 5 61 
énd Quarter 472 736 35 3 1246 
rd Quarter 24 81 8 1 114 
Total | §11 858 51 9 1429 
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STATEMENT No. 7 


NATIONAL CONFERENCE OF SOCIAL WORK 
Membership Statement 1944 

Memberships $10 
December 31, 1943 

Renewable in 1944 
1945 Memberships 

Renewed in 1944 
New Members 1944 


Total Members - 
December 31, 1944 


Net Gain or Loss 


1944 Renewal Rate 99.8% 


Estimated 1945 


1944 Memberships | 
Renewed in 1945 (est.) 893 2438 706 


| 
$25 Total 
411 4913 

| 409 4005 

| 9 1429 
| 2868 707 418 5434 | 

-48 $512 +50 +7 +521 

| 99-5% | 


Minutes of the Executive Comnittee 
National Conference of Social Work 
Tuesday, June 19, 1945, 7:00 P.M., Hotel Pennsylvania 
; New York City 


Because of the cancellation of the Annual Meeting of the Conference it 
was not possible to hold the usual Business Session. This was a specially 
called meeting of the Executive Committee to take the place of the regular 
meetings of the Executive Committee held during the week of the Annual , 
Meeting but also under the provisions of the Constitution and By Laws of 
the Annual Business Session of the Conference. In addition to the Officers 
and Executive Committee, the newly elected officers and Executive Committee 
members, the Past Presidents, the members of the Program and Editorial 
Committee and the Chairmen of all administrative committees were invited 


to be present and participate, 


The following members were present: Dr. Potter, the President of the 
Conference and the following members of the Executive Committee: Mildred 
Arnold, Maude Barrett, Mary Holsinger, Ralph Hurlin, Kenneth L. M. Pray 
and Frances Taussig. In addition to Mr. Pray, the newly elected President 
of the Conference, the following newly elected officers and members of the 
Executive Committee were also present: Sanford Bates, Stanley Davies, 
Ruth Gartland, Robert P,. Lane. As guests of the occasion the following 
also attended: Mr. Joseph Anderson, Brigadier Chester Brown, Chairman of 
the Committee on Resolutions, Mr. Bradley Buell, Editor of Survey 
Midmonthly, Homer Folks, Emil Frankel, John M. Glenn, Shelby Harrison, 
Evelyn Hersey, Florence Hollis, Paul Kellogg, Russell Kurtz, Katharine F. 
Lenroot, Ollie Randall and Gertrude Vaile and Mr. Knight and Miss Chandler 
of the staff. In addition a group of Staff members and associates of 
Dr. Potter from the Department of Institutions and Agencies in Trenton, 
New Jersey attended. 


In the absence of the Treasurer, the Assistant Treasurer, Mr. Knight 
presented the financial statements. (See copies attached). After dis- 
cussion and upon motion duly made and seconded it was 


to approve the financial statements, 


The Report of the Committee on Time and Place, Mr. Herbert Willett, 
Chairman, was presented as follows: 


"For obvious reasons the Time and Place Committee has had before 
it no invitations for the 1946 mscting nor can it give consideration to 
such a meeting and its location until such time as tho present ruling of 
the Office of Defense Transportation regarding conventions is lifted. 
No one knows when that time will come. It is quite probable that it 
will not be lifted until some time after the close of both wars. However, 
the Conference Executive Committee and its administrative officers should 
be in a position to take immediate action in the event that the ban is 
lifted in time to plan and organize an annual meeting in 1946. 


ag 


“In view of this, your Committee on Time and Place recommends that 
the question of the holding of an annual meeting in 1946 and the place 
and time thereof be referred to the Executive Committee with power to 
acte 


Respectfully submitted, 
Herbert L. Willett, Chairman" 


Upon motion duly made and seconded, it was 
Yoted to approve the report as given. 


The report of the special committee appointed by the Executive 
Committee to consider reorganization of the Conference Sections at the 
annual meeting, Miss Leah Feder, Chairman, was presented for final action. 
This report has been discussed and approved in principle at a previous 
meeting of the Executive Committee, (See copy attached.) | 


After discussion and upon motion duly made and seconded it was 


Voted to adopt the report of the committee, Its provisions become effective i 


The report of the Committee on Nominations, Mr, Edgar Gerlach 
Chairman, was then presented. The report giving nominations for the 
officers of the Conference, the Executive Committee, the Committee on 
Nominations and the officers and Committee members of the Sections for 
election in 1946 was presented. (See copy attached.) In accordance i 
with the Constitutional provision no action was taken on this report. ( 
However, any group of 25 members in good standing can make additional 
nominations by petition providing the petitions are filed in the 
Conference office prior to December 30, 1945, 


It was pointed out that although the initial appointment of the iy 
Chairmen and Committee members of the new Sections is a responsibility i 
of the Executive Committee the Secretary had esked the Committee on { 
Nominations to give consideration to a slate for these new Sections at 
the same time they prepared their regular slate of nominations, 

Upon motion duly made and seconded it was 


Voted that the nominations for the new Sections for immediate appointment as | 
presented by the Committee on Nominations be declared elected by the j 
Executive Committee, 


The report of the Committee on Tellers, Mr. William Blackburn, 
Chairman, was then presented. (See copy attached.) 


Mr. Kermeth Pray, a member of the Organizing Committee for the 75th i 
Anniversary Meeting then reported informally on the results of the meeting ; 
of the Committee held earlier in the day. This is the first meeting that H 
has been held of this Committee and their thinking and planning is of 
necessity very tentative. There was no question but what the 75th 
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Voted 


Anniversary Meeting of the Conference should be made a special and great 
occasion, There was some discussion of exploring the possibilities of 
inviting the International Conference of Social Work to hold its next 
quadrennial meeting which will also be due in that year in this country 
during the week preceding or succeeding a meeting of the National 
Conference. There also has been some discussion as to the possibilities 
of preparing a history of the National Conference of Social Work which 
at the same time would be substantially a history of the development of 
American social work during the last three quarters of a century. The 
Organizing Committee will prepare a more definite recommendation for 
presentation to the Executive Committee at its next meeting. 


The Secretary presented the list of Associate and Special Groups 
that should come before the Executive Committee at this time for their 
annual approval. (See list attached.) Upon motion duly made and 
seconded it was 


to approve the list of Associate and Special Groups as presented for the 
1946 annual meeting. 


- The Secretary, Mr. Knight, reported informally on the local one day 
meetings of the National Conference of Social Work held this year in 
Place of the usual annual meeting. Meetings have been held in more than 
160 communities in 41 states, District of Columbia and Canada. The total 
attendance at this time is more than 17,000. There are still some 30 
meetings from which reports have not yet been received, On the whole 
the plan has worked well and has been favorably received. It is generally 
agreed that such a plan, however, does not take the place of the regular 
annual meeting of the Conference except as an emergency measure. If it 
is not possible to hold the usual annual meeting in 1946 further 
adaptation of this plan could well be used next year, A more complete 
report is published in the July Bulletin. 


Beigadier Chester Brown then presented the report of the Committee 
on Resolutions as follows: 


"Never before in its history has the National Conference of Social 
Work been forced to adjust itself so drastically to peculiar conditions. 
For the first time in nearly three quarters of a century it has been 
impossible to hold an annual meeting bringing social workers from the 
United States and Canada together in a designated community, yet never 
before have the problems of social work and social workers been so many 
and so complex. 


"Because of global war and its attendant vicissitudes, plens for the 
Conference had of necessity to remain fluid, and subject to constant 
reexamination and revision, Some who had accepted responsibility for 
Preparation of papers had to change their personal plans under pressure 
of war conditions, Numerous restrictions have added to the burden of 


communication and information between Conference staff and its member- 
ship. 
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"In spite of these and other difficult circumstances, in some 
instances because of them, the Conference has been able to contribute 
to the growth and improvement of social work and social workers in this 
land, It has penetrated into areas hitherto unaffected by it. Meetings 
in lieu of the annual gathering have been held in over 150 communities, 
most of them too small to have accommodated the Conference. This is, 
in no smal] measure, due to the leadership of our President, The 
‘Committee on Resolutions, therefore, offers the following: 


"The membership of the National Conference of Social Work by action 
of the Executive Committee and others at this Annual Meeting takes pride 
in the organization and its President, and expresses to her, Dr. Ellen 
C. Potter, sincere thanks and appreciation for her leadership. Her 
acceptance of difficulty, her devotion to duty, her ingenuity in using 
the peculiar present as a means of promoting the usefulness and well 
being of the Conference are an inspiration to our entire constituency. 
She leaves office but retains our genuine esteem and affectione 


Mrs, William A. Jacquette 
Mrs. Violet Greenhill 
Brigadier Chester R. Brown, Chairman" 


Upon motion duly made and seconded it was unanimously and enthus- 
iastically adopted. 


The retiring President of the Conference, Dr. Ellen C. Potter, then 
spoke of some of the results of this year's experience and of the 
responsibilities that will face the Conference and social work in the 
succeeding yearse She then presented the new President of the Conference 
Mr. Kenneth L.M. Pray of Philadelphia who in accepting the office 
Pledged continued support of the Conference and its program in the year 
ahead. 


There being no further business the meeting was adjourned. 


. Respectfully submitted, 


Howard R,. Knight, 
General Secretary 
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Treasurer's Statement 


A financial statement at this point in the fiscal year can be at 
best an interim report, All bills are paid to date and we had in the bank 
on May 31 a cash balance of $11,227.16. 

The cash receipts and balances had been $33,127.62. The osindiwae: 
have totaled $21,900.46. In this figure are included the bill of 
$5,653.94 for the 1944 Proceedings and $2000.00 transferred from the 
operating account to a reserve fund, The operating expense for the 
current year so far has been $14,246.52. 

The estimated income for the balance of the year is $11,959.60 
and the estimated expenditures $23,074.48. Adding these estimates in 
each case to the actual income and expenditures to date, show total 
estimated receipts for the year of $45,087.22 and estimated expenditures 
of $44,974.94 leaving a small balance of $112.28. 

It is too early to give any finel results on the effort to seoure 
inoreased support this year from our agency members. Over $1200 has 
already been received and more is coming in or pledged for future payment. 
So far the new memberships received from the local meetings have not been 
what we had hoped but here again the reports are not all in. If the 
members continue to renew their membership the rest of the year as they 


have so far we should close the year without a crippling deficit. 


5 
. 
‘ 
‘ 
‘ 
j 
f 
‘ 


NATIONAL CONFERENCE OF SOCIAL WORK 


Statement No. 1 


Recapitulation and Forecast 


Income 


Cash receipts and balances 
January 1--May 1945 $33,127.62 


Estimated receipts (budget balance) 
June l--December 31, 1945 11,959-60 


Total actual and estimated 


Expenditures 


Expenditures 
January 1l-May S1, 1945 $21,900.46* 


Estimated expenditures {budget 
balance ) 
June l--December 31, 1945 23,074.48 


Total actual and estimated 
expenditures $44,974.94 


Estimated balance cccceccccccescoce 112.28 


* Includes 1944 Proceedings $5,653.94 
transfer to Reserve Fund 2,000 .00 
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NATIONAL CONFERENCE OF SOCIAL WORK 


Statement #2 


Financial Statement - Operating Account 
January - May, 1945 


Operating Balanee, January 1 $ 9,233.22 
Receipts, Budget: 

Memberships $ 22,007.39 

Bulletin 3.00 

Proceedings 324.86 

Contributions 1,260.00 

Refunds 299.15 
Total Receipts 23,894.40 
Total Receipts and Balance $ 33,127.62 
Expenditures, Budget: 

Salaries $ 8,121.60 

Travel 1,958.99 

Printing 1,851.52 

Postage 782.75 

Supplies 313,04 

Telephone and Telegraph 339 .93 

Rent 500.00 

Equipment and Repair 44.61 

Retirement 192.00 

Miscellaneous 142.08 
Total Expenditures, Operating Account 2464 
1944 Proceedings Bill 5,653 .94 
Transferred to Reserve Account 2,000.00 
Total Expenditures 21,900.46 
Balance $ 11,227.16 
Functional Distribution of Expenditures 

General Administration $ 6,803,72 

Proceedings 8.94 

Program Committee 787.93 

Membership Promotion 

Bulletin 540.13 

Office Operation 5,971.72 

Retirement 192.00 

Other 142 .08 
Total $ 14,246,52 
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NATIONAL CONFERENCE OF SOCIAL WORK 


Statement #3 


Budget 
Receipts Estimate 
Yemberships $33,354.00 
Misce lLlaneous 2,500.00 


Operating Aceount 


Total $35,854.00 


Expenditures Allowed 


Salaries $19,180.00 
Travel 2,900.00 
Printing 9,500.00 
Postage 1,850.00 
Supplies 600 .00 
Telephone and Telegraph 500 .00 
Rent 1,200.00 
Equipment *% Repair 100,00 
Retirement 991.00 


Miscellaneous 500.00 


Contains only net reeeipts and expenditures properly credited and eharged to the 
1945 Budget 
January 1- May St, 1945 


Budget 
Receipts 


$22,007.39 
1,887.01 


$23,894.40 


Bud ge t 
Difference 


$11,346.61 
612.99 


$11,959.60 


Expended 


$ 8,121.60 
1,958.99 
1,851.52 

782.75 
313.04 
339 93 
500.00 
44.61 
192.00 
142.08 


Balance 


$11,058.40 
941.01 
7,648.48 
1,067.25 
286.96 
160.07 
700.00 
55.39 

799 .00 
357.92 


Total $37,321.00 


Functional Distribution of Exnenditures 


General Administration $14,500.00 
Membership Promotion oo 
Program Committee 1,000.00 
Proceedings 6,050.00 
Bulletin 3,100.00 
Office Operation 11,180.00 
Retirement 991.00 
Other 500.00 


Total $37,321.00 


~ 


$14,246.52 


$ 6,803.72 
787.93 
8.94 
340.13 
5,971.72 
192.00 
142.08 


$14,246.52 


$23,074.48 


$ 7,696.28 
212.07 

6, 041-06 
2,759 87 
5,208 28 
799 .00 
35792 


$23 2074.48 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #4 
Status of Membership Report 
May, 1945 

Active $10 $25 
lst Quarter 219 148 
2nd Quarter 237 
3rd Quarter 
4th Quarter 


Total 


De linquent 
lst Quarter 
énd Quarter 
4th Quarter 
Total 


GRAND TOTAL 


New Members 


lst Quarter 2 


énd Quarter 


Total 


Total 
879 
2126 
289 
802 1841 624 404 3671 
58 91 11 1 161 
572 963 69 24 1628 
638 1074 84 28 1624 
| a 1440 2915 708 432 5495 
i 7 
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Report of Special Committee of the Program Committee to Reconsider 
Sectional Organization for the Annual Meeting of the 


National Conference of Social Work 


Your Committee, consisting of Miss Leah Feder, Pittsburgh, 
Pennsylvania, Chairman, Miss Louise Root, Milwaukee, Wisconsin, Mrs. Mary 
B. Holsinger, Albany, New York, Miss Helaine Todd, Washington, D.C. and 
Mr. Myron Falk, Baton Rouge, Louisiana, was authorized by the Program 
Committee of the Conference at its October meeting, and instructed to care- 


fully reconsider the Sectional Organization of the Annual Meeting of the 
Conference. 


This is the year when such reconsideration must be given under. 
the Constitution and By-laws. Also certain recognized weaknesses have 
developed during the past five years experience with the present set up. 
In order to secure the benefit of the thinking of Conference members 
throughout the country, a memorandum was sent to about one hundred leaders 
in as many different centers across the country, outlining the weaknesses of 
the present system as they are now seen and asking for constructive 
suggestions. In this way the Committee hoped to secure not only construc- 
tive suggestions for improvement but also the opinion of the membership of 
the Conference regarding the strength and weakness of the present system 
of organizing the program of the Annual Meeting. An article based on the 
memorandum was also published in the October issue of the Conference 
Bulletin. Responses were received from more than thirty of these centers 
clear across the country, all of which showed that groups of Conference ~— 
members with other sacial workers had given the problems careful consideration. 


The Committee met for a two day session in New York early in 
December and carefully considered the reports received from over the country. 
At the end of two days the following recommendations were agreed to and 
were presented informally to the Program Committee the following day. The 
Program Committee in turn approved the recommendations in principle and 
deferred final action until presentation of the formal written report and 
recommendations at its next meeting. 


The Committee feels that what is needed is not a complete reorgan- 
ization of the present system of sections and their methods of work but 
further adaptations of the same principles of organization. All of the 
proposed recommendations can be carried into effect by action of the Program 
Committee and approval by the Executive Committee and without amendment to 
the Constitution and By-laws. If approved, they can be put into effect 
for the Annual Meeting of 1946. 


It is therefore recommended: 


1. That the number of sections be increased from the present five to 
twelve, in order to place definite responsibility for the presentation of 
material from certain areas which have not been adequately represented in 
the past and to relieve the pressure for subject matter on certain of our 
existing sections. It is clearly understood that neither this series of 
Sections or any other that could be proposed would be mutually exclusive in 

the scope. they cover. It is also clearly understood that in many instances 
‘+ Subject matter will be of interest and concern to several of the proposed 


he ‘ 


sections and that joint sessions of these sections would be profitable from 
time to time. In listing them below, a certain number of meetings is 
allocated for each one during the week of the Conference in accordance with 
a later recommendation, and also the number of those meetings which could be 
devoted to a series of simultaneous group meetings or group discussions as 
has been the practice in the past. The final column is the total number of 
potential meetings under the proposed plan which a section could hold during 
the week of the Conference. Whether or not the device of simultaneous 

group meetings or group discussions is used or the maximum number of meetings 
are planned in any given year is at the discretion of the Section Committee. 
It should be noted that the total number of potential meetings is approxi- 
mately the same as the present total number of meetings held by sections and 
special committees. Therefore, while the number of sections is increased, 
the total number of potential meetings under the direct auspices of the 
Conference has not been increased. In each case the scope of the section 
is indicated by illustration, but in no case is it intended that this shall 
be limiting on the scope of sections. Only as programs are worked out by 
the Program Committee can the finer definitions of interest and concern 
become certain. The proposed sections are as follows: 


s Number that can be 
Number of used for not more Total 
Alloted than 5 simultaneous Potential 
Meetings Group Discussions. Meetings © 
I. Social Case Work. | 6 2 


\ 


This section should cover basic case work both theory and practice, 
case work as used in family situations or with the family as the unit, medical 
social work, psychiatric case work and the applications of case work principles 
except as assigned to other Sections, and so forth. 


II. Child Care 3 1 7 


This Section should cover the discussion of case work with 
children, home care, adoption, aid to dependent children, institutional 
care, illegitimacy, child welfare services, and so forth. 


III, Delinquency - 3 1 1 


This Section should cover case work with delinquents and pre- 
delinquents, problems of delinquency both juvenile and adult, probation 
and parole, detention, jails, prisons, juvenile equines, correctional schools, 
institutions, and so forth. 


V. ‘The Aged 3 1 2 


3 This Section would cover case work services for the aged, 
institutional care, housing, occupational activities, recreation, medical 
care for the aged, and so forth. 


- 


‘This is a continuation of the present section and would cover 
both the methods of group work and the application of those methods. ; 


-$- 
that can be 


Number of used for not more | Total 
Alloted than 5 simultaneous Potential 
Meetings Group Discussions. Meeting s 
VI. Community Planning 6 : 2 14 


This is a continuation of the present section on Community Organization. 
It should cover such subjects as Social Planning, both in the public and private 
field, councils of social agencies, councils in special fields such as recreation, 
financing of social work, social research, public education and interpretation of 
social work and the organization of social forces in the community, and so forth. 


VII. Public Welfare 4 1 a 


This would cover questions coming up in social security, public 
assistance, federal, state and local relationships and responsibilities, problems 
of public welfare, employment services and the like. Basic case work and other 
methods common to all social work would be handled in other Sections. 


‘VIII. Health 3 1 | 


This Section recognizes a long felt need of having presentations of 
health topics on the Conference Program. Such subjects as rehabilitation, which 
involves health problems, medical care, the chronically ill, physically handicapped, 
social hygiene, cost of medical care, tuberculosis and other special diseases, 
and the like would be considered in this Section. 


KX. Mental Health a 1 ( 7 


This is a new section in response to an increasing demand for more 
opportunity for the discussion of the problems of mental health. Such topics as 
the maintenance of mental health, institutional care, clinics and so on, would 
come within its scope. 


X, Industrial and Economic 3 1 1 
Problems > = 


Within the scope of this section would come such basic economic and 
industrial problems as unemployment, housing, management and labor, relations 
between social work and industry and labor, and so on. 


XI. Methods of Social Action 3 1 pi 


This Section would be for the discussion of methods of securing social 
action, not for taking action in relation to a particular proposal, whatever that 
might be. The discussion of the ways and means of securing good legislation or 
defeating bad proposals, preparation of specific bills, methods of working with 
legislative and political leadership, securing changes in administrative practice, 
governmental organization and so forth could well be found in this Section. 


XII. Administration. 4 4 g 


This Section would cover the various problems of administrators in the 
Social work field whether they be staff or board. Such topics might well be 
Public relations, relations to staff and board, recruiting and training of 
Personnel for social work, personnel practice within the agency, interpretation 
of social work to the public, budgetary and financing methods, policy making, 
Telations with boards and volunteers and so forth, 


| 
| 
| 
} 
| 
i 
j 
| 
| 
| 


-4- 


26 That the size of Section Committees be reduced from the present 
practice of fifteen to nine members, three elected each year for three year 
terms. These are in addition to the Officers, Chairman, and Vice-Chairman who 
are also elected. We hope in this way to make the Section Committee more 
workable in a practical way. While it reduces the working unit to a more 
manageable size, at the same time this recommendation increases the number of 
persons having some direct responsibility for program building by about a 
third. 


3. That a varying number of meetings be alloted to each Section 
instead of the standard six, one each day of Conference week, as heretofore. 
The proposed allotments are listed with the names of the proposed Section in 
item 1. of these recommendations. This number of meetings could be expanded 
or contracted at the discretion of the Program Committee in the light of 
current experience. 


4. That the Program Committee assume more definite responsibility, 
particularly for the selection each year of one or more outstanding current 
problems to be presented by some particular section or at a joint meeting of 
several designated sections. In this way the Program Committee at the 

beginning of the Conference year could seleot one or more topics or problems 
of great importance and arrange for their presentation before a meeting 
consisting of the groups or sections which are or should be directly concerned. 


5. That joint sessions between sections be encouraged wherever such 
joint planning will strengthen the program. 


6. That the Program Committee assume r@8ponsibility which it already 
has under the Constitution, for adding, abolishing, or changing the scope of 
any Section, at any time in the light of current experience. 


7. That the Executive Committee appoint the new Section Committee 
and Officers until such time as the Constitutional processes of election 
will provide for them. y 


8. That the Special Committees be retained but organized by the 
Program Committee only under very exceptional circumstances. 


Respectfully submitted, 


Leah Feder + Chairman 
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NATIONAL CONFERENCE OF SOCIAL WORK 
Report of the Committee on Nominations 


For President - (Term one year) 
&riien Johnson, Dean, Graduate Sehool of Social Work, University of 
Southern California, Los Angeles, California. 

For First Vice President - (Term one year) 


Robert P. Lane, Executive Director, Welfare Council of New York City, 
New York City. 


For Second Vice President ~ (Term one year) 
Ruth Gartiand, Professor of Social Case Work, School of Applied Social 
Sciences, University of Pittsburgh, Pittsburgh, Pennsylvania. 


For Third Vice President - (Term one year) 


Kate MeMahon, Director of Medical Social Work, Simmons School of Social 
Work, Boston, Massachusetts. 
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EXECUTIVE COMMITTEE 


(Term 3 years, seven te be elected) 


Bartlett, Harriett M., Educational Director, Social Service Department, 
Massachusetts General Hospital, 989 Memorial Drive, Cambridge 38, Massachusetts. 


Benjamin, Paul L., Executive Director, Public Charities Association of Pennsylvanis, 
Philadelphia, Pennsylvania. 


Bentley, Fay Le, Judge, Juvenile Court, Washington, D.C. 


Bower, Chester L., Secretary, Group York Division, Council of Social Agencies, 
10143 Caritol Avenue, Houston 5, Texas. 


Falconer, Douglas P., National Executive Director, United Seamen's Service, 
39 Broadway, New York 6, New York. 


Fenlason, Anne F., Associate Professor, School of Social Work, University of 
Minnesota, 8 Jones Hall, Minneapolis 14, Minnesota. 


Hersey, Evelyn W., Assistant Commissioner, Immigration and Naturalization 
Service, Department of Justice, Philadelphia 2, Pennsylvania, 


Hollis, Florence, Director of Publications, Family Welfare Association of 
America, 122 E. 22 Street, New York 10, New York, 


Ihlder, John, Executive Officer, National Capital Housing Authority, 2811 P Street, 
Washington 25, D.C. 


King, Dorothy, Acting Director, Montreal School of Social Work, 3600 University 
Street, Montreal, Canada. 


Pepper, Reve. Almon R., Executive Secretary, National Council Protestant 
Episcopal Church, Department of Christian Social Relations, 281 Fourth Avenue 
New York 10, New York. 


Robertson, Orville, Executive Secretary, Family Society of Seattle, 107 Securities 
Bldg., Seattle 1, “Yashington. 


Swift, Linton B., General Director, Family Welfare Association of America, 122 
E. 22 Street, New York 10, New York. 


Wright, Helen Russell, Dean, School of Social Service Administration, University 
of Chicago, Chicago 37, Illinois. 


COMMITTEE ON NOMINATIONS 
(Term 3 years, seven to be elected) 
Baker, Edith M., Director, Medical Social Unit, Children's Bureau, U.S. Department 
of Labor, Washington, D.C. 
Bogart, C.H., Director, Gladden Community Center, Columbus, Ohio. 


Clow, Lucia B., Associate Secretary, Family Welfare Association, Milwaukee, 
Wisconsin. 


de Schweinitz, Karl, Washington, D.C. 


Dexter, Elizabeth, Director, Family Service Department, Brooklyn Bureau of 
Charities, Brooklyn, New York. 


Emerson, Ruth, Director of Medical Social Work, University of Chicago Clinics, 
Chicago, Illinois. 


Hiller, Francis H., Field Director, National Probation Association, New York City. 


Hoey, Jane M., Director, Bureau of Public Assistance, Social Security Board, 
Washington, D.C. 


Liggett, Irene, Council of Social Agencies, Los Angeles, California. 
Sollender, Sanford, Council of Educational Alliance, Cleveland, Ohio. 
Sorenson, Roy, Associate Secretary, Y.M.C.A., Chicago, Illinois. 


Theis, Sophie Van S., Assistant Seeretary, State Charities Aid Association, 
New York City. 


Towle, Charlotte, Associate Professor of Psychiatric Social Work, School of 
Social Service Administration, University of Chicago, Chicago, Illinois. 


tyler, Moss, Director of Case Work, DePelchin Faith Home and Children's Bureau 
Houston, Texas. 
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SECTION I - SOCIAL CASE WORK 


For Chairman: (Term 1 year) 


Robinson, Virginia P., Associate Director, Pennsylvania School of Social 
Work, 2410 Pine Street, Philadelphia 3, Pennsylvania. 


For Vice-Chairman (Term 1 year) 


Lynch, Ruth K., Case Consultant, Catholic Charities, 477 Madison Avenue, 
New York 22, New York. 


For Committee Members: (Term 3 years) (Three to be elected) 


de Schweinitz, Elizabeth, American Red Cross, YJashington, D.C. 


Gayford, Muriel J., Department of Social Economy, Bryn Mawr College, 
Bryn Mawr, Pennsylvania. 


Haskins, Esther, Executive Secretary, Family Service Agency, 253 Majestic 
Bldg., Ft. Worth, Texas. 


Huseman, Elsie, Assistant Case Worker, St. Louis Provident Association and 
Family and Children's Agency, 5616 Palm, St. Louis 12, Missouri. 


Lazarus, Esther, Assistant Director, De>vartment of Public Welfare, 1314 
Eutaw Place, Baltimore 17, Maryland. 


Wanamaker, Claudia, Chief of Recreation Service, Institute for Juvenile 
Research, 907 S. Wolcott, Chicago, Illinois. 


SECTION II - CHILD CARE 


For Chairman: (Term 1 year) 


Hutchinson, Dorothy, Faculty, New York Sehool of Social Work, 122 East 22 St., 
New York 10, N.Y. 


For Vice Chairman: (Term 1 year) 


Taber, Robert Cs, Director, Division of Pupil Personnel and Counseling, 
Board of Education, Parkway at 21 St., Philadelphia 3, Pa. 


for Committee Members (Terms three years) (Three to be elected) 


Hall, Gladys E., Associate Professor of Child Welfare, School of Social Work, 
Tulane University, New Orleans, La. 


Helme, Mrs. Kate B., Chief, Division of Child Welfare, State Department 
of Publie Welfare, 2620 Preston St., Columbia 35, S.C. 


Johnson, Wendell F., Director, Social Service Federation, 1035 Superior St., 
Toledo tl, Ohio. 


lewis, Venita V., Consultant, Social Service Dive, Children's Bureau, U.S. 
Department of Labor, Washington 25, D.C. 


O'Neill, Mrss Claire, Superintendent, San Francisco Presbyterian Orphanage, 
San Anselmo, Calif. 


Weis, Helen, Jewish Social Service Rureau, 15 Fernando St., Pittsburgh, Pa. 


Ne 


SECTION III - DELINQUENCY 


for Chairman: (Term 1 year) 


Huff, Ray Le, General Superintendent, District of Columbia Prison, 


3124 Westover Dr., S.E., Washington 20, D.C. 


for Vice Chairman: (Term 1 year) 


Ward, Eileen, Supervisor, Little Children's Aid, 995 Market St., 
San Francisco 3, Calif. 


for Committee Members (Terms three years) (Three to be elected) 


Bialosky, Lottie, Girl's Referee, Juvenile Court, 2163 E. 22 St., 
Cleveland 15, Ohio. 


Brandon, Rodney H., Director, State Department of Public Welfare, 214 State 
House, Springfield, Illinois. 


McLaughlin, Roy L., Superintendent, Connecticut School for Boyd; Meriden, Conn. 


Nutt, Alice Scott, Asst. Dir., Social Service Div., U.S. Children's Bureau, 
Washington 25, D.C. 


Spaulding, Mrse Sumner, President, Welfare Council of Los Angeles, 
1454 San Ysidro Dr., Beverly Hills, Calif. 


Wilson, Miss Franklin R., Supt., State Industrial Home for Women, Muncy, Pa. 
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SECTION* IV - THE AGED 


For Chairman; (Term 1) year) 


Lauerman, Reverend Lucian, Director, National Catholie School of Social 
Service, 2400 19 St., N.W., Washington 9, D.C. 
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For Vice-Chairman: (Term 1 year) 


Sytz, Florence, Faculty, School of Social Work, Tulane aati 
New Orleans, La. 


For Committee Members: (Terms three years) (Three to be elected) 


Brackebusch, Frieda, Social Planning Council of St. Louis, 1357 McCutcheon, 
Richmond Heights, Mo. 


Elder, Mrs. Esther R., Director, Pasadena Welfare Bureau, 301 City Hall, 
Pasadena 1, Calif. 


Fleming, Rita, Dir., Graduate School of Social Service, Our Lady of the 
Lake College, San Antonio, Texas. 


Margolis, Dora, Director, Jewish Family Welfare Association, 6 N. Russell St., 
Boston 14, Mass. 


" Taylor, Maurice, Executive Director, Federation of Jewish Philanthropies, 
15 Fernando St., Pittsburgh 19, Pa. 


Wessel, Mrse Rosa Lee, Faculty, Pennsylvania School of Social Work, 
7205 Oak Ave., Philadelphia 26, Pa. 
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SECTION V ~- GROUP WORK 


For Chairman: (Term 1 year) 
McDowell, John, National Federation of Settloments, 147 Avenue B, New York City. 


For Vice-Chairman: (Term 1 year) 


Berry, Edwin C., Urban league, Portland, Oregon. 


For Committee Members: (Term 3 years) (Three to be elected) 


Anderson, Irene, Case Worker, Judge Baker Guidance Center, Boston, 
Massachusetts. 


Downey, Lucile M., Executive Director, Union Mission Settlement, 
Huntington, Vae 


Green, Helen D., Executive Secretary, American Service Institute, 
907 Columbia Bldg., Pittsburgh, Pa. 


Kelly, Kathleen, Girl Scouts, Inc., 155 E. 44 St., New York City. 


Schreiner, S. J., Executive Secretary, Southwest Area Council of YM.C.A., 
Dallas, Texas. 


Vick, Hollis, Council of Social Agencies, 51 West Warren Ave., Detroit, Mich. 
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SECTION VI ~ COMMUNITY PLANNING AND ORGANIZATION 


For Chairman: (Term 1 year) 


Newstetter, W.l., Dean, School of Applied Social Sciences, University of 
Pittsburgh, Pittsburgh 13, Pa. 


For Vice*Chairman: (Term 1 year) 


Kahn, Dorothy, 52 Gramercy Park, Ne, New York 10, N.Y. 


For Committee Members: (Term 3 years) (Three to be elected) 
Anderson, Hugo 8., Director, Community Chest and Council, Salt Lake City, Utah. 


Butler, M. Ruth, Health Section, Social Planning Council, 11 Pryor St., 
Atlanta 3, Ga. 


Dimock, Hedley S., Director of Training, USO, Empire State Bldg., 
New York City. 


Hackett, Helen, Director, Division of Interpretation, Council of Social 
Agencies, Los Angeles, California. 


Kohs, Samuel C., Jewish Community Centers, 3200 California St., San Francisco, 
California. 


Youngdahl, Benjamin E., Associate Professor, George Warren Brown Department 
of Social Work, Washington University, St. Louis 5, Missouri. 
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SECTION VII - PUBLIC WELFARE 


For Chairman: (Term }] year) 


Browning, Grace Ae, Director, Division of Social Service, Indiana University, 
122 E. Michigan Street, Indianapolis ¢, Indiana. 


For Vice+Chairman;: (Term 1 year) 


Waxter, T.J.S., Director, Department of Public Welfare, 327 St. Paul Place, 
Baltimore 2, Maryland. 


For Committee Members; (Term 3 years) (Three to be elected) 


Hayden, Helen, Resident Director, Kansas City Unit, Washington University 
School of Social Work, 201 Brush Creek Blvd., Kansas City 2, Missouri. 


Johnson, Walter B., Assistant Regional Representative, Bureau of Public 
Assistance, Social Security Board, Midland Bank Bldg., Minneapolis, 


Minnesota. 
Olson, Ruth, Director, U.S. Childrens Bureau, Kansas City, Missouri. 


Radke, Katharine, Assistant Professor in Social Work, St. Louis University 
School of Social Service, 5565 Maple Avenue, St. Louis 12, Missouri. 


Ratay, Vlad F., 1124 Bon Rea Way, Reno, Nevada. 


Rivers, Arthur B., Director, State Department of Public Welfare, Wade Hampton 
Office Bldg., Columbia, South Carolina. 
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SECTION VIII - BEALTH 


for Chairman: (Term 1 year) 


White, Grace, Assistant Professor of Medical Social Work, School of Social 
Work, Tulane University, New Orleans 15, La. 


for Vice-Chairman: (Term ] year) 
Everett, Ray, Social Hygiene Society, 927 15 St., N.W., Washington, D.C. 


for Committee Members: (Terms three years) (Three to be elected) 


Cockerill, Eleanor, Associate Professor, School of Applied Social Sciences, 
University of Pittsburgh, Pittsburgh, Pa. 


Fink, Arthur E., Associate Director, Social Protection Division, Federal 
Security Agency, 4221 32 Rd., S«, Arlington, Vas 


German, Arthur H., Executive Secretary, Oklahoma County Health Association, 
Oklahoma City, Okla. 


Hearon, Eleanor Iee, Director of Medical Social Service, School of Medicine 
and Hospitals, University of Colorado, Denver 7, Colo, 


Hughes, Honoria, Executive Secretary, Anti-Tuberculosis League of King Co., 
6144 Arcade Bldg., Seattle 1, Wash. 


Orr, William F,, Instructor in Clinical Neurology and Psychology, Vanderbilt 
School of Medicine, Vanderbilt University, Nashville, Tenn. 
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SECTION IX ~ NENTAL HEALTH 


For Chairman: (Term 1 year) 


Tracy, Anna Belle, Associate Professor of Psychiatric Social Work, School 
of Applied Social Sciences, Western Reserve University, Cleveland, Ohio. 


For Vice-Chairmen: (Term 1 year) 
Lippman, Hyman, Amherst H. Wilder Charities, Wilder Charities Blidg., St. 
Paul, Minn. 
For Committee Members: (Term three years) (Three to be elected) 
Blanchard, Dr. Phyllis, Philadelphia Child Guidance. Clinic, Philadelphia, Pa. 


Campbell, Dr. Dougles, Medical School, University of California, Berkeley, 
Calif. 


larkin, Kathleen 0., Loyola University, 28 N. Franklin St., Chicago, Ill. 


Stauf, Mrs. Teddy, Catholic Charities, 2331 Mullanphy St., St. Louis, Mo. 


Stevenson, Dr. George S., Medical Director, National Committee for Mental 
Hygiene, 1790 Broadway, New York 19, N.Y. 


Todd, Helaine, Assistant Director, National Home Service, American Red Crose, 
811 Mt. Vernon Pl., N.W., Washington 1, D.C. 
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SECTION X - INDUSTRIAL AND ECONOMIC PROBLEMS 


For Chairman: (Term 1 year) 


foyle, Grace L., Professor of Group Work, School of Applied Social Sciences, 
Western Reserve University, Cleveland 6, Ohio. 


For Vice-Chairman: (Term 1 year) 

Kinney, Robert L., Director, Division of Community Service, National CIO 
War Rolief Committee, 1776 Broadway Ave., New York 19, N.Y. 
For Committee Members: (Terms three years) (Three to be elected) 


Dunham, Arthur, Professor of Community Organization, Curriculum of Social 
Work, University of Michigan, 60 Fransworth Ave., Detroit 2, Mich. 


Head, Roy, University of North Carolina, Chapel Hill, N.C. 


Kyle, Constance, National Director, Personal Service Dept., National 
Maritime Union, 546 W. 17 St., New York, N.Y. 


leader, Arthur, Jewish Welfare Society, 1610 Spruce St., Philadelphia, Pa. 


Lindsay, Mrs. Inabel Burns, Associate Director, School of Social Service, 
Howard University, 5500 18 Pl., S.E., Washington 25, D.C. 


Walker, Arnold, Council of Social Agencies, 312 W. 9 St., Cincinnati, Ohio. 
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SECTION XI - METHODS OF SOCIAL ACTION 


For Chairmen; (Term 1 year) 


Sullivan, Dorothea F., Director of Group Work, National Catholic School of 
Social Service, 2400 19 St., N.W., Washington 9, D.C. 


For Viee-Chairmen; (Term 1 year) 
Sobeloff, Isidore, Executive Director, Jowish Welfare Federation, 
51 West Warren Ave., Detroit 1, Mich. 
For Comnittee Members: (Term 3 years) (Three to be elected) 


Anderson, Joseph P., Executive Secretary, American Association of Social 
Workers, 130 Fast 22 St., New York 10, N.Y. 


Jonquet, Eugene, Case Worker Supervisor, Family Society of Seattle, 
Seattle, Wash. 


MeGlothlan, Mrs. Arthur B., State Social Security Commission, 821 N. 24 St., 
St. Joseph 34, Mo. 


Owens, S. Vincent, Executive Secretary, St. Paul Urban League, 
138 E. Sixth St., St. Paul 1, Minn. 


Payson, Margaret, President, Children's Service Bureau, 166 Vaughan St., 
Portland, Maine. 


Reese, Curtis W., Dean, Abraham Lincoln Center, 700 Oakwood Blwd., 
Chicago 15, 


SECTION ADMINISTRATION 


For Chairman: (Tefm 1 year) 


Krughoff, Merrill F., Community Chests and Councils, 155 E. 44 St., 
New York 


For Vice-Chairman: (Term 1 year) 
Rich, Margaret E,, General Secretary, Family Society of Allegheny Co., 
Community Fund Bldg., Pittsburgh 22, Pa. 
For Committee Members: (Porms three years) (Three to be elected) 


Beisser, Paul T., Secretary and General Manager, Children's Aid Society, 
St. Louis Provident Association, 4643 Lindell, St. Louis 8, Mo. 


Chance, Mrs. Jatkson W., Lay, 1245 San Marino Ave., San Marino 9, Calif, 


Hall, Perry B., Executive Secretary, American War Community Service, 
130 BE. 22 St., New York 10, N.Y. 


Hepbron, James H., Direetor, Community Fund, 22 Light St., Baltimore 2, Md. 


Plank, Cornelia, Director of Publicity, Los Angeles Community Welfare 
Federation, Los Angeles, Calif. 


Reed, Mrs. Ella W., Consultant on Professional Services, American Public 
Welfare Association, 123 Burns Ave., Cincinnati 15, Ohio 
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NOMINATIONS FOR IMMEDIATE APPOINTMENT BY EXBCUTIVE COMMITTEE IN 
ORDER TO ESTABLISH THE NEW SECTIONS IN ACCORDANCE WITH THE 
PLAN ADOPTED 


SECTION IZ - CHILD CARE 


For Chairman: (Term 1 year) 

Cairns, Lucille, Menninger Clinic, Topeka, Kansas 
For Viee Chairman: (Term 1 vear) 

Burmeister, Eva, Superintendent, Milwaukee Orphan Asylum, Milwaukee, Wisconsin. 
For Committec Members: 

Terms expiring 1946: 


Gauchat, Mrse Marguerite, Executive Director, Family Service and Children's 
Bureau, 221 N. Cleveland Ave., Canton, Ohio. 


Gordon, Mrs,.Henrietta, Secretary of Information and Publication, 
Child Welfare League of America, 150 E. 22 Ste, New York 10, N.Y. 


Kingsbury, Helen, Supervisor, Children's Division, Family and Children's 
Society, 204 W. Lanvale St., Baltimore, Md. 


Terms expiring 1947: 


Graham, Geraldine C., Executive Seoretary, Children's Agency, 
554 S. Third St., Louisville 2, Ky. 


Griffin, Louise, Director, Children's Division, State Deot. of Public 
Welfare, 4450 Marcy Lane, Apt. 98, Indianapolis 5, Ind. 


Plummer, Lola D., Child Welfare Field Supervisor, State Department of 
Public Welfare, Nashville, Tennessec,. 


Terms expiring 1948: 


Hubbell, Helen C., Supervisor, Rural Child Welfare Unit, Department of 
Welfare, Education Bldg., Harrisburg, Pa. 


Schreiber, Paul, Research Analyst, Department of Public Welfare, 
527 St. Paul Place, Baltimore 2, Md. 


Terrett, Mildred, Children's Protective 1907 St., N.W., 
Washington, D.C. 
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SECTION III = DELINQUENCY 


for Chairman: (Term 1 year) 


Johnson, Fred R., General Secretary, Michigan Children's Aid Society, 
18202 Fairfield Ave., Detroit 21, Michigan, 


For Vice-Chairman: (Term 1 year) 

MacCormick, Austin, Osborne Association, 114 E. 30 St., New York City. 
For Committee Members: 

Terms expiring 1946: 


Fulton, T. R., Community War Services, 40 Independence Ave., S.W., Apts. 304, 
Washington 4, D.C. 


Binford, Jessie F., Director, Juvenile Protective Association, 816 S. 
Halstead Ste, Chicago 7, Ill. 


Millar, Margaret, Director of Case Work, Cleveland Humane Society, 
2295 S, Overlook Rd., Cleveland 18, Ohio. 


Terms expiring 1947: 


Mahan, Edna, Supt., N. J. State Reformatory for Women, Clinton Farms, 
Clinton, N.J. 


Milliken, Capt. Rhoda J., Dir., Women's Bur., Police Dept,, Washington, D.C. 


Squire, William T., Sec., Public Welfare Council, State Office Bidg., 
Hartford, Conne 


Terms expiring 1948: 


Fraser, A. G., Exec. Sec., Pas Prison Society, 311 S. Juniper St., 
Philadelphia, Pa. 


Shaw, G. Howland, c/o Department of Stete, Washington 25, D.C. 


Williams, Herbert D., Supt., N.Y. State Training School for Boys, 
State School, Orange Co., N.Y. 


SECTION IV ~ THE AGED 


for Chairman: {Term 1 year) Ip 


Randall, Ollie, Assistant Director, Dept. of Special Services, Community 
Service Society of N.Y., 105 E. 22 St., New York 10, N.Y. | 
| 


For Vice-Chairman: (Term 1 year) 


Chickering, Martha A., formerly, Director, State Dept. of Social Welfare, 
Box 2585, Carmel, Calif. 


For Committee Members: 
Terms expiring 1946; 


Brown, Josephine C., Instructor in Public Welfare, Sch. of Social Work, 
Catholic University of America, 1239 Noyee Dr., Silver Spring, Md. 


Collins, Mrs. Margaret S., Field Representative, Div. of Social Administra- 
tion, State Dept. of Public Welfare, Public Square Bldg., Cleveland 13, 
Ohio. 


Frank, Virginia C., Executive Director, Jewish Social Service Bureau, 
130 N. Wells St., Chicago 6, Ill. 


Terms expiring 1947; 


Jones, Mre. Marjorie H., Exet. Sec., Family Welfare Society, City Bldg., 
Fairmont, W, Va. 


Peck, Lillie, National Federation of Settlements, 147 Avenue B., New York City. 
Wedemeyer, J. M., State Dept. of Social Security, Olympia, Washington. 


Terms expiring 1948: 


McKay, Evelyn, American Foundation for the Blind, 15 We. 16 St.,New York City. 


Smith, Mrs. Lucille Me, Consultant on Social Medical Work, Bureau of 
Public Assistance, Social Security Board, Washington 25, D.C. 


Wagner, Margaret W., Exec. Sec., Benjamin Rose Institute, 1008 Rose Bldg., 
Cleveland 15, Ohio. 
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SECTION VIIZ HEALTH 


for Chairman; (Term 1 year) i 


lewis, Ruth-E., Asst. Prof., Medical Social Work, Dept. of Soeial Work, | 
Washington University, St. Louis 5, Mo. 


For VicerChairman: (Term 1 year) 


Davis, Dr. Michacol M., Chairman, Committee on Researeh in Medical Economics, . ! 
1790 Broadway, New York 19, N.¥,. | 


Yor Committee Members: 
Terms expiring 1946; | 


Bean, Metta, Director of Social Service, Wisconsin Anti-Tuberculosis | 
Association, 1018 N. Jefferson St,, Milwaukee 2, Wis. ii 


Halioran, Hazel, Dir., Social Service Dept., St. Vincent's Hospital, | 
New York City. 


Hodges, Mrs. Barbara B., Director of Medical Social Work, National Catholie 
School of Social Service, 2400 19 St., N.W., Washington 9, D.C. | 


Terms expiring 1947: 


Geddes, Anne E., Chief, Statistice and Analysis Div., Bureau of Public 
Assistance, Social Security Beard, Washington 8, D.C. 


Grant, Irene, Chief, Social Work Section, Medical Service, Veterans 
Administration, Washington 25, D.C. 


Wilson, Philip, President, National Council on Rehabilitation, New York City. 


Terms expiring 1948: 


Cannon, Mary Antoinette, Instructor, NeY¥. Sehool of Social Work, 122 EB. 
22 St., New York 10, Ne. Ye aie | 


Deming, Dorothy, National Organization for Public Health Nursing, 
1790 Broadway, New York City. . 


Eliot, Marthe M., M.D., Associate Chief, U.S. Children's Bureau, 
Washington, D.C. 
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| SECTION IX ~ MENTAL HEALTH 


For Chairman: <dTerm 1 year) 
| Dawley, Almena, Chief Social Worker, Child Guidance Clinic, Philadelphia, Pa. 


For Vice-Chairman: (Term 1 year) | 


Ross, Elizabeth, National Committee for Mental Hygiene, Philadelphia, Pa. 
| For Committee Members: 

Terms expiring 1946: | 
Johnstone, E.L., Supt., State Colony, Woodbine, Ne Je 


Regensburg, Jeanette, Associate Professor of Case Work, Tulane School iW 
ti of Social Work, Tulane University, New Orleans 15, La. t 


i Sarnat, Mrs. Rhoda, Psychiatric Social Worker, Washington University 
Clinics and McMillan Hospital, St. Louis, Mo. 


Terms expiring 1947: | 


Lloyd, Ruth, Neurological Institute of New York, 168 St. & Ft. Washington 4 
Ave., New York City. 


McNutt, Lila, Director of Psychiatric Social Work, Division of Mental 
Hygiene, State Dept. of Public Welfare, Madison 2, Wis. 


i Yugend, Lee, Case Work Supervisor, Americas Red Cross, Winter General 
Hospital, Topeka, Kansas, 


Terms expiring 1948: 


Pratt, Dr. George, National Committee for Mental Hygiene, New York City. 


i Rell, Mary, Family Service Society, Chicago, Ill. 


| Solomon, Mrs. H. C., Head, Psychiatric Social Work Dept., Simmons Collegs 
School of Social Work, 18 Somerset St., Boston, Mass. 
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SECTION X - INDUSTRIAL AND ECONOMIC PROBLEMS 


for Chairman: (Term 1 year) 


Tufts, Joseph P., Regional] Representative, National Housing Agency, Tower 
Petroleum Bldg., Dallas 1, Texas. 


for Vice-Chairman: (Term 1 year) 


Bluestein, Abraham, Executive Director, Labor league for Human Rights, 
10 E. 40 St., New York 16, N.Y. 


For Committee Members; 
Terms expiring 1946: 


Hathway, Marion, Assistant Professor, Division of Social Work, University 
of Pittsburgh, Pittsburgh 135, Pa. 


Kraus, Hertha, Associate Professor of Social Economy, Bryn Mawr College, 
Bryn Mawr, Pae 


Wilson, Grace E., Chief of Personnel, Western Electric Co., Homewood Apts., 
Reltimore 18, Md. 


‘terms expiring 1947: 


Fitch, John A., Instructor, New York School of Social Work, 122 EB. 22 St., 
New York 10, N.Y. 


Granger, Lester B., Executive Secretary, National Urban League, 
1133 Broadway, New York 10, N.Y. 


Soule, Frederick J., Director, Norfolk House Centre, 14 John Eliot Square, 
Roxbury, Mass. 


Tefms expiring 1948: 


Clague, Ewan, Associate Director, Bureau of Employment Security, Social 
Security Board, Washington 25, D.C. 


Pak, Myron, Executive Director, Community War Chest and Council of Social 
Agencies, 437 Reymond Bldg., Baton Rouge, Lae 


Taylor, Mrs, Hasseltine Byrd, Lecturer, Department of Social Welfare, 
University of California, 2400 Allston Way, Berkeley 4, Calif. 
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SECTION XII - ADMINISTRATION 


For Chairman; (Term 1 year) 


Faatz, Anita H., Assistant Directer, State Department of Public Welfare, 
Baltimore, Md. 


For Vice-Chairman: (Term 1 year) 


Rittenhouse, Mary W., District Secretary, Brooklyn Bureau of Social Service, 
202 Columbia Heights, Brooklyn 2, N.Y. 


i For Committee Members: 
Terms expiring 1946: 


Francis, Blythe White, Family Welfare Assoeiation, 126 W. Third St., 
Los Angeles, Calif. 


Lurie, H. L., Executive Director, Council of Jewish Federations,  § 
165 W. 46 St., New York 19, N.Y.. 


Thompson, Guy, Executive Secretary, Community Chest and Council, | 
| Tacoma, Wash. 


Terms expiring 1947: 
Cohen, Ethel, Beth Israel Hospital, 330 Brookline Ave., Boston, Mass. | 


Wihlein, Raloh A., President, Family Welfare Association of America, j 
724 E. Mason St., wilwaukee 2, Wis. 


Voges, Marian, Family Welfare Association of America, New York City. 
Terms expiring 1948: 


Binder, Gertrude, National Probation Association, 1790 Broadway, 
New York City. 


Howlett, Virginia, Executive Secretary, Travelers Aid Society, 
511 S. Juniper St., Philadelphia, Pa, 


Tousley, Clare M., Director, Department of Public Interest, Community 
Service Society of N. Y., 108 E. 22 St., New York 10, N.Y. 
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Report of the Tellers Committee 


National Conference of Social Work 


officers 


President: Kenneth L. M. Pray, Director, Pennsylvania School of Social Work, 
Philadelphia, Pcnnsylvania,. 


First Vice-President: Arlien Johnson, Dean Graduate School of Social Work, 
University of Southern California, Los Angeles, California. 


Second Vice-President: Paul T. Beisser, Secretary and General Manager, 
Children's Aid Society, St. Louis Provident Association, St. 
Louis, Missouri. 

Third Vice-President: Sanford Bates, Commissioner, State Department of 
Institutions and Agenciss, Trenton, New Jersey. 


Executive Committee 


Elea Castendyck, Director of Research, Social Service Division, Children's 
Bureau, U.S. Department of Labor, Washington, D.C. 


Stanley P. Davies, General Director, Community Service Society of New York, 
New York City. 


Ruth Gartland, Professor of Social Case Work, School of Applied Social Sciences, 
University of Pittsburgh, Pittsburgh, Pennsylvania. 


Helen W. Hanchette, General Secretary, Cleveland Associated Charities, 
Cleveland, Ohio. 


Robert P. Lane, Executive Director, Welfare Council of New York City,New York City. 


George W. Rabinoff, Associate Executive Director, The Jewish Charities of Chicago 
and Jewish Welfare Fund of Chicago, Chicago, Illinois. 


Wilme Walker, Dean of Students, School of Social Service Administration, 
University of Chicago, Chicago, Illinois. 


Committee on Nominations 


Bernice Bish, Executive Secretary, Provident Family and Children’s Service, - 
Kansas City, Missouri. 


The Reverend John J. Donovan, Director, Division of Families, Catholic Charities, 
New York City. 


Edward S, Lewis, Executive Secretary, New York Urban League, New York City. 


Bleecker Marquette, Executive Secretary, Public Health Federation, Better Housing 
league and Anti-Tuberculosis League, Cincinnati, Ohio. 
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Bernard A. Roloff, Director of Public Relations, Community Fund and Federation 
of Social Agencies, Pittsburgh, Pennsylvania. 


John Slawson, Executive Vice-President, American Jewish Committee, New York City. C 
Nellie L. Woodward, "xecutive Director, Family and Children's Agency, San Francisco, 
California. V 
Section I - Social Case Work 
Chairman: Esther E. Twente, Assistant Professor of Sociology, University of 
Kansas, Lawrence, Kansas. 


Vice-Chairnan: 


Committee Members 
Florence M. Mason, Assistant Director, Catholic Charities, Cleveland, Ohio. 


Mazie F. Rappaport, Chief, Protective Service, Department of Public Welfare of 
Baltimore, Baltimore, Maryland. 


Audrey F. Sayman, Assistant Professor of Social Case Work, Tulane School of 
Social Work, New Orleans, Louisiana, 


Bernice Scroggie, Supervisor, Division £r Children, State Department of Social 
Security, Olympia, Washington. 


Marjorie J. Smith, Head, Department of Social Work, University of British 
Columbia, Vancouver, B.C., Canada. 


Section II - Social Group Work 


Chairman: Gertrude Wilson, Professor of Social Group Work, School of Applied 
Social Sciences, University of Pittsburgh, Pittsburgh, Pennsylvania. 


Vice-Chairman: Walter Kindelsperger, Associate Professor of Social Group Work, 
Tulane Sehool of Social Work, New Orleans, Louisiana. 


Committee Members 


Vilona Cutler, General Secretary, Young Women's Christian Association, Oklahoma 
City, .Oklehoma, Instructor in Group Work, School of Social Work, University 
of Oklahoma. 


W. T. McCullough, Research Secretary, Welfare Federation of Cleveland, Cleveland, 
Ohio. 


John C. Neubaver, Executive Director, San Francisco Boys' Club, San Francisco, 
California. 


Elizabeth Thomas, Group Work Consultant, Child Welfare Division, State Department 
of Public Welfare, Denver, Colorado. 


Edith I. Yeomans, Director, Union Settlement, Hartford, Connecticut. 
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Section III - Community Organization 


Chairman: John B. Dawson, Executive Director, Community Fund of Philadelphia, 
Philadelphia, Pennsylvania. 


Vice-Chairman: lkyman S. Ford, Director, Health and Welfare Planning Department, 
Community Chests and Councils, New York City. 
Committee Members 


Richard Bachman, Executive Secretary, Council of Social Agencies, Detroit, 
Michigan. 


Leila Johnson, Chief of Public Assistance, State Department of Public Welfare, 
Columbia, South Carolina. 


R. Maurice Moss, Executive Secretary, Urban League of Pittsburgh, Pittsburgh, 
Pennsylvania. 


leroy A. Ramsdell, Executive Secretary, Community Chest and Council of Social 
Agencies, Hartford, Connecticut. 


Ralph J. Reed, Executive Secretary, Portland Community Chest and Council of 
Social Agencies, Portland, Oregon. 
Section IV - Social Action 


Chairman: Arthur £. Fink, Associate Director, Social Protection Division, 
Federal Security Agency, Washington, D.C. 


Vice-Chairman: Howard E. Jensen, Chairman, Department of Sociology and 
Anthropology, Duke University, Durham, North Carolina. 
Committee Members 


Louise C. Odencrantz, Executive Director, Social Work Vocational Bureau, 
New York City. 


Masao Satow, Program Staff (Service to West Coast Evacuees) National Couneil, 
YMC .A., Milwaukee, Wisconsin, 


Gustav L. Schramm, Judge, Allegheny County Juvenile Court, Pittsburgh, 
Pennsylvania. 


Arthur L. Swift, Jr., Professor, Union Theological Seminary and Lecturer, New 
School for Social Research, New York City. 


Helen L. Witmer, Supervisor of Research, Smith College School for Social Work, 
Northampton, Massachusetts and Editor, Smith College Studies in Social Work. 
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Section V - Public Welfare Administration 


Chairman: Louis Towley, Assistant Chief, County Services Unit, Minnesota 
Division of Social Welfare, St, Paul, Minnesota, 


Vice-Chairman: Emil Frankel, Director, Division of Statistics and Research, 
State Department of Institutions and Agencies, Trenton, New Jersey. 


Committee Members 


Ruth Bowen, Technical Assistant, Bureau of Social Security, State Departnent 
of Social Welfare, Lansing, Michigan. 


H. E. Chamberlain, Consulting Psychiatrist, Youth Center, Great Union High and 
Junior College, Sacramento, California. 


Catherine Manning, General Case Supervisor, City Department of Public Welfare, 
Rochester, New York and Instructor in Social Case Work, University of 
Rochester. 


Harry 0. Page, Commissioner of Health and Welfsre, State Department of Health 
and Welfare, Augusta, Maine, 


Howard Russell, Director, American Public Welfare Association, Chicago, Illinois. 


ASSOCIATE GROUPS 


American Association for Applied Psychology 
American Association of Medical Social Workers 


American Association on Mental Deficiency 

American Association of Psychiatrie Social Workers 

American Association of School Social Workers 

American Association of Schools of Social Work 

American Association of Social Workers 

American Association for the Study of Group Work 

American Federation of International Institutes 

American Foundation for the Blind 

American Home Economics Association, Social Welfare and Public Health 
Department 

American Legion National Child Welfare Division 

American National Red Cross 

American Public Welfare Association 

American Social Hygiene Association 

Association of the Junior Leagues of America 

Child Welfare League of America 

Church Conference of Social Work 

Committee on Volunteer Service of Community Chests and Councils 

Common Council for American Unity 

Community Chests and Councils 

Family Welfare Association of America 

Home Missions Council of North America 

Joint Committee of Trade Unions in Social Work 

National Association for Aid to Dependent Children 

National Association of Goodwill Industries 

National Association of Legal Aid Organizations 

National Association of Seamen's Welfare Agencies 

National Association of Training Schools 

National Board, Y.WW.C.A.'S 

National Child Labor Committee 

National Committee for Mental Hygiene 

National Conference of Jewish Social Welfare 

National Consumer's League 

National Council Church Mission of Help 

National Council on Naturalization and Citizenship 

National Council Protestant Episcopal Church, Division of Christian 
Social Relations 

National Council on Rehabilitation 

National Council, 

National Federation of Settlements 

National Probation Association 

National Publicity Council 

National Society for Crippled Children 

National Society for the Prevention of Blindness 

National Travelers Aid Association 

National Tuberculosis Association 

Planned Parenthood Federation of America 

Salvation Army 

Social Service Exchange Committee of Community Chests and Councils 

State Conference Secretarics 
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SPECIAL GROUPS 


Committee on Supervised Homemaker Service 

Committee on Unmarried Parenthood 

Indian Affairs Forum 

National Association of Employed Officers of the YWCA 
National Committee on Housing Associations 

National Federation of Social Workers 

Save the Children Federation 

Social Work Vocational Bureau 

United Service Organizations 
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Minutes of the Executive Committee Meeting 
National Conference of Social Work 
Friday, November 16, 1945, Russell Sage Foundation 


New York City 


The following members were present: The President, Mr. 
Kenneth L.M. Pray; Miss Mildred Arnold, Miss Maude T. Barrett, 
Mr, Sanford Bates, Miss Elsa Castendyck, Mrs. Mary B. Holsinger, 
Mr. Ralph G. Hurlin, Mr. Knight and Miss Chandler from the staff. 


In the absence of the Treasurer the Assistant Treasurer, 
Mr. Knight, presented the Treasurer's statement as follows: 


"This statement shows the financial transactions of the Con- 
ference for the first ten months of 1945. Four statements are 
submitted. 


Statement No. 1 is a summary and forecast. It shows total 
receipts and balances from January 1 to October 31 1945 of $50,349.11. 
Estimated receipts for the last two months of the year based on our 
original budget are $948.66, giving a total of actual and estimated 
receipts for the fiscal year ef $51,297.77. 


The expenditures for the first ten months of the year have been 
$36,185.82. However, in this total is an item of $5,654.70, for the 
payment of the bill for the 1944 Proceedings which was not received 
until the early part of the current year and the transfer to a 
reserve fund of $5,000. This is in the form of a savings account 
and is drawing a small amount of interest. 


The estimatéd expenditures for the balance of the year including 
an estimate for the 1945 Proceedings are $11,789.88. This makes a total 
of actual and estimated expenditures for the year of $47,975.70. It 
should be borne in mind, however, that 6f this total $10,654.70 are 
accounted fer above in the special item so that the estimated operating 
expenditures for the fiscal year are approximately $37,000. All of 
which means that as all bills are paid to date, we should have no 
deficit at the end of the year. 


Statement, No. 2 shows the total cash receipts and expenditures. 
Statement No. 3 shows the budget estimates for 1945, the actual 
expenditures to date and the budget balances remaining. Statement 
No, 4 shows the status of membership as of October 51, 1945. We 
have 900 fewer paid up members than on the game date a year ago, 
due to the fact that no annuel meeting was held this year. This 
should be more than made up in 1946. 


Respectfully submitted, 


Arch Mandel, Treasurer” 
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The financial statements are attached herewith. After dis- 
cussion and upon motion duly made and seconded it was 


to approve the report of the Treasurer. 


It was called to the attention of the Executive Committee that 
under the Constitution and By Laws of the Conference the Treasurer 
was elected each year at this corresponding meeting of the Executive 
Committee. Upon motion duly made and seconded it was 


unanimously that Mr. Arch Mendel be continued as Treasurer with 
appreciation for his services this past year. 


The Secretary reported that Mr. Elwood Camp who has been on 
leave of absence from the staff during the war years has found it 
impossible to return to the staff. He reported on his efforts to 
secure a man to take the place of Mr. Camp. 


Upon motion duly made and seconded it was 


that the President appoint a committee of two members of the Executive 
Committee to bring in nominations at its next meeting in January for 
one person for the Editorial Committee, two persons for the Program 
Committee and seven persons for the Time and Place Committee of the 
Conference to serve terms of three years and in place of persons 

in each case whose term of office will expire. 


The Secretary pointed out that not only the National Conference 
but all of the State Conferences of Soeial Work are coming back to 
annual meetings during this coming year. They are all looking ferward 
to being more useful to the field of social work. As new programe are 
being developed it is highly desirable that the area of cooperation 
between the State Conferences and the National Conference of Social 
Work be reexamined and further explored. He recommended thet the 
Executive Committee authorize a joint Committee to be appointed by the 
President, representing the National Conference of Social Work and the 
State Conferences of Social Work, to examine and discuss this whole 
problem and make such a report as they deemed appropriate §t a suitable 
future occasion. After discussion and upon notion duly made and segonded 
it was 


that the Chairman appoint a joint committee representing the National 
Conference of Social Work and State Conferences of Social Work to 
consider further means of cooperation and report at a suitable future 
oceasion. 


The Secretary reported the steps that had led up to the seleetion 
of Buffalo for the 1946 annual meeting. Early in the spring, in order to 
be sure that the Conference would have a suitable place to hold a meeting 
if such a meeting were possible, and in accordance with the similar action 
by other lerge national conventions, the situation had been examined. It 
was found that there were but two cities in the United States which had 
any reasonable expectation of minimum physical facilities for the holding 
of the National Conference in the spring of 1946, 


Voted 


Se 


Voted 


Voted 


Voted 


Voted 


Tentative options on time and space were secured in both cities at 

that time. Early in August, when it became clear that there was a real 
chance that the meeting could be held in 1946, the President and Secretary 
together discussed the factors involved in the selection of the city and 
the assets and liabilities of each city where option had been secured, 

and agreed that Buffalo presented, a1] factors considered, the test 
selection for 1946, The options were therefore taken up in Buffajo and 
the decision announced as soon as the restrictions against nae 
ware lifted by the Office of Defense Transportation. 


Neither Buffalo nor probably any other city in the country will 
have available facilities to take care of the Conference comfortably | 
according to the standards prior to the war. However, every ¢ffort is 
being made in Buffalo to do the best job possible. Headquarters will 
be at the Municipal Auditorium and as many meetings as possible wil} be 
held in that building. The Housing Committee has already been set up 
and, with the cooperation of the hotels, is making room reservations, 
However, we know now that many persons soming to the Conference will 
have to stay in private homes or hotels and other accommodations quite 
some distance from downtown Buffalo. 


The report of the Organizing Committee for the 75th Anniversary 
Meeting of the Conference in 1948 was presented to the Committee. (See 
copy attached.) After thorough discussion and upon motion daly made 
and seconded it was 


to approve the proposed plans in principle. This recognized the 
recommendation that from this point on, specific plans for the 75th 
Anniversary be left in the hands of the regular Conference Committees. 


There were two items concerning which action is needed now in 
order to provide adequate time for preparation. In accordance therewith, 
and upon motion duly made and seconded, it was 


to authorize the Secretary to approach the proposed author for the 
History of the National Conference, as outlined in the recommegdations, 
concerning her availability, and Columbia University Press relative to 
probable costs of production of the book so fer as they could be 
estimated at this time, and to report on those items at the next meeting 
of the Executive Committee. 


Upon motion duly made and seconded it was 
to refer to the Editorial and Program Committees of the Conference the 
proposal regarding organizing a portien of the 75th Anniversary Meeting 
Program as a series of commission reports, Upon motion duly made and 
seconded it was 


to discharge the Organizing Eommittee with appreciation. 
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Voted 


Voted 


Voted 


Voted 


- Voted 


Mr. Russell Kurtz, Chairmen, presented the report of the 
Committee to Reconsider Conference Policy in the Selection of 
Places for the Annual Meeting and a statement of the facts in the 
form of a proposed referendum for vote of Conference membership. 
(See copies attached,) After long discussion and upon motion duly 
made and seconded it was 


that the report of this special committee be accepted and that its 
recommendation be approved, namely, that a referendum should be condueted 
by the Executive Committee using the statement and ballot as sutmitted 
and as amended at this meeting. This statement and ballot should be 

sent to all voting members of the Conference as of December 31, 1945. 

The polls for the return of the ballot will close January 31, all 

ballots postmarked not later than January 31 to be included and counted. 
Upon motion duly made and seconded it was 


that the Committee be dischargsd with the appreciation of their work. 


The report of the Committee on the International Conference, . 
Mr. Bruno, acting Chairman, was presented. (See copy attached.) Mr. 
Knight reported that at the lest moment the boat on which he was 
scheduled to sail had been assigned to a different run and that he 
could not secure passage on any other boat that would get him to 
London in time for the meeting and that therefore he had cabled Mr. 
Farquharson thet he could not be present. He would, however, prepare 
a letter to Dr. Sand covering the positions that he would have taken 
had he been present at the meeting. The report was carefully con- 
sidered and upon motion duly made and seconded it was 


to approve it. 


In accordance with the recommendatioms of the repert on the 
International Conference, upon motion duly made and seconded it was 


that the present Committee be discharged with the appreciation of the 
Executive Committee for ite work during the years and that the President 
be autherised to appoint a new Committee on International Conference 

as soon ag possible. 


There being no further business, upon motion duly made and 
seconded it was 


to adjourn, 
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STATEMENT NO. 1 


Recapitulation and Forecast 
Receipts 


Total Balance and Receipts, January 1 - October 31, 1945 
Estimated Receipts, November 1 - December 31, 1945 


Total Actual and Estimated Receipts 


Expenditures 
Expenditures, January 1 - October 31, 1945 
Estimated Expenditures, November 1 - December 31, 1945 


Total Actual and Estimated Expenditures 


Estimated Balance 


*Includes $5,654.70 - 1944 Proceedings 
5,000.00 - Transfer to Reserve Fund 


$ 50,349.1] 


948.66 


$ 51,297.77 


$ 36,185.82 


11,789 .88 


*$ 47,975.70 


$ 3,322.07 
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STATEMENT No. 2 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 
January - October 1945 


Operating Balance, January 1] $ 9,233.22 
Receipts, Budget: 
Memberships $ 32,405.34 
Bulletin 4.00 
Proceedings 2,650.71 
Contributions 4,224.21 
Re funds 1,831.65 
Total Receipts 41,115.89 
Total Receipts and Balance $ 50,349.11 
Expenditures, Budget: 
Salaries $ 15,631.20 
Travel 2,601.46 
Printing 3,556.97 
Postago 1,125.20 
Supplies 565 .08 
Telephone and Telegraph 614.15 
Rent 1,000.00 
Equipment and Repair 176.83 
Retirement 192.00 
Misce llaneous 468.23 
- Total Expenditures, Operating Account P e 
1944 Proceedings Bill 5, 654.70 
Transferred to Reserve Account 5,000.00 
Total Exnenditures 36,185 «82 
Balance $ 14,163.29 
Functional Distribution of Expenditures: 
General Administration $ 12,182.79 
Proceedings 258 .94 
Program Committee 787 .93 
Membership Promotion 
Bulletin 883.31 
Office Operation 10,757.92 
Retirement 192 .00 
Other 468.23 
Total $ 25,531.12 
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STATEMENT NO. 3 


NATIONAL CONFERENCE OF SOCIAL WORK 


Operating Account 


Contains only net receipts and expenditures properly credited 


1945 Budget 
January 1 - October 31, 
Budget 
Receipts 
Memberships $ 33,354.00 
Misce llaneous 2,500.00 
Total $ 35,854.00 
Expenditures Allowed 
Salaries $ 19,180.00 
Travel 2,900.00 
Printing 9,500.00 
Postage 1,850.00 
Supplies 600 .00 
Telephone & Telegraph 500 .00 
Rent 1,200.00 
Equipment & Repair 100.00 
Retirement 991.00 
Misce llaneous 500.00 
Total $ 37,321.00 


Functional Distribution of Expenditures 


General Administration $ 14,500.00 


Membership Promotion “- 
Program Committee 1,000 .00 
Proceedings 6,050.00 
Bulletin 3,100.00 
Office Operation 11,160.00 
Retirement 991.00 
Other 500 .00 
Total $ 37,321.00 


1945 


Budget 


$ 32,405.34 
8,710.55 


$ 41,115.89 


Expended 


$ 15,631.20 
2,601346 
3,356.97 
1,125.20 

365.08 
614.15 
1,000.00 
176.83 
192.00 
468 623 


$ 25,531.12 


12,182.79 
787 .93 
258.94 
883 

10,757.92 
192,00 
468 23 


$ 25,531.12 


and charged to the 


Budget 
Difference 


$ 948.66 
+6,210.55 


$ +5,261.89 


Ba lande 


$ 3,548.80 
298.54 
6,143.03 
724 80 
234.92 
114.15 
200.00 

-76 

799 .00 
51.77 


$ 11,789.88 


$ 2,317.21 
212.07 
5,791.06 
2,216.69 
422.08 
799 .00 
31.77 


$ 11,789.88 


STATEMENT NO. 4 
NATIONAL CONFERENCE OF SOCIAL WORK 
Status of Membership Report 

October 1945 

Active — $10 

lst Quarter 216 

2nd Quarter 

Srd Quarter 

4th Quarter 


Total 


De Linquent 

2nd Quarter 
Srd Quarter 
4th Quarter 


Total 


| GRAND TOTAL 


New Members 


let Quarter 2 


2nd Quarter ll 


3rd Quarter 
4th Quarter 


Total 


25 Total 
54 897 
35 3023 
68 283 
52 — 
a 1012 2355 624 409 4400 
| 362 494 11 6 873 | 
| 14 46 3 1 64 
| P| 402 604 76 44 1126 | 
1414 2959 700 453 5526 | 
| 
1 ? 
192 | 
7 38 10 0 55 | 
175 26 3 261 
| 
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Memorandum Report Organizing Committee 75th Anniversary. 


National Conference of Social Work 


This memorandum summarizes the discussion and tentative 
agreements made at our earlier meeting. It also includes other 
suggestions that have grown out of discussions and plenning during the 
sumer. It comes before the Organizing Committee for such action as 
they may wish to teke in the form of recommendations to the Executive 
Committee of the Conference. 


It was agreed that the 75th anniversary celebration of the 
Conference should be organized, planned and exeeuted by the regular 
Conference Committees rather than by setting up a special committee. 
If additional sub-committees are necessary they can be appointed by 
the Executive Committee or the Program Canmittee. 


It Was agreed that so far as possible, the 75th anniversary 
Selebration should be financed in the usual way that annual meetings 
are financed. At the time of the 50th anniversary meeting in 1923 large 
dontributions were secured from Foundations. It was felt that thie 
Would not be desirable now. The Conference can finance its own 
anniversary meetinge The possible exception to this principle might be 
that some special project would require special financing. If later 
on it should become evident that the usual sources of income for an 
ennuel meeting will not be adequate for the anniversary meeting the 
attendance fees for that meeting could be increased by the Executive 
Committee. 


The history of the National Conference of Social Work reflects 
in a real way the history and development of modern social work in the 
United States. The anniversary celebration will gain significance as 
the cooperation of other organized groups in social work are brought 
into the planning for and have a real part in the celebration. 


The Associate Groups slany of our sssociate Groups had their 
beginnings in the Conference and are in a real sense a part of the 
Conferencee. It is proposed that a conference with representatives of 
the Associate Groups be held as soon as possible at which time they be 
asked to give their suggestions and thinking regarding the armmiversary 
meeting and the part which they might play in it. 


State Conferences of Social Work Most of the State 
Conferences of Social Work were patterned after and are a definite 
outgrowth of the National Conference of Social Work. If definite plans 
are proposed early enough and the State Conferences ¢hought well of 
them, it might be that many of the State Conferences would use the 
year preceding the anniversary meeting to follow through in their own 
meetings the historical appraisal and projecting of new goals for the 
future in their own states that will inevitably constitute a large part 
of our enniversary meeting. This would give a wealth of material for 
use at the National meeting. 
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International Conference of Social Wiork It was agreed at the 
last meeting of the Organizing Committee that the holding of the next 
meeting of the International Conference of Social Work in the United 
States just preceding or following our own anniversary meeting would 
add much to the value of that occasion and would be of real interest 
and significance for the social workers from other countries. A 
meeting of the United States Committee on International Conference 
which is a sub-committee of the National Conference of Social Work was 
held in New York on September 24. At this meeting it was proposed to 
extend an official invitation to the International Conference to meet 
in this country in 1948 just preceding or following the 75th anniversary 
meeting. The recommendation of our International Conference Committee 
will come before our Executive Committee for action within a few days 
and if approved will be presented to the Lxecutive Board of the 
International Conference at a meeting to be held in London later this 
fall or early winter. 


History of the National Conference of Social Work At our 
last meeting there was some discussion of the desirability of arranging 
for the preparation and publication of a history of the National 
Conference of Social Wiorke The value in this would be not so much in 
the details of the history of an organization but the way in which it 
reflects the development of social work in the United States during the 
past three Quarters of a century. This should be undertaken now. So 
fer as we know none of the original organizers of the National 
Conference are now alivee However, there are people still living who 
came into the Conference in the early days and who knew intimately the 
original leaders. if the proper person could be commissioned now to 
prepare this history it would be possible through interviews, as well 
as from the old records, to get much of the color, feeling and 
philosophy of the earlicr dayse This should be preserved for future 
social workers and persons interested in the development of sogial work 
in America. Such a volume could be prepared between now and 1946 and 
published at the time of the amiversary meeting. The sale of the 
volume would in all probability cover the costs of the preparation of 
the manuscript or the costs of production and distribution. It is 
probable that some special financing of one or the other of these 
items will have to be provided. 


A specially organized program Unquestionably en enniversary 
meeting will require a specially organized and planned program that 
would in some respects be different from the usual program presented 
at a regular annual meeting. An anniversary meeting is en occasion 
for viewing the accomplishments of the past and of setting new goals 
for the futuree Whatever the subject matter might be in detail it is 
our feeling that perhaps twenty-five percent of the program might be 
devoted to recording the accomplishments of the past and the balance 
given over to a discussion of and, perhaps, reaching a consensus of 
opinion, on programs and goals for the future. One plan that has 
been suggested is that the Program Committee of the Conference set 
up as quickly as possible a number of commissions each one of which 
will be responsible for the research and preparation of a report to 
be presented as a part of the program of the anniversary meeting and 
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published in the Proceedings. These reports would summarize the 
progress made during the last three Quarters of a century and set out 
detailed programs and objectives for the future in a limited number of 
particular areas of social work or of social work interest and concern. 
Off hand merely as suggestions of possible areas, the following come 
to minds The Care of American Childhood; The Standard of Family Life 
in the United States; The Organization of American Communities for 
Social Progress; The Public Social Services; The Relationship and 
Cooperation of Social Work with Allied Professions (such as Medicine, 
Education, Law and Religion); International Social Viork. Other areas 
will be thought of immediately. If some such plan is carried out the 
process of selection should be undertaken soon so that a limited number 
would be carried through and a good job donee These reports could be 
presented or used in various Ways at an anniversary meetings Combined 
in the Proceedings with other significant manuscripts they would 
provide an outstanding volume for that yeare The regular Sections 
should have responsibility for a part of the program because even at 
an anniversary meeting there will be current situations end problems 
that will need presentation and discussion. 


There is no doubt that other ideas will be presented and 
plans adopted as we get closer to the event. For the immediate 
future it would seem desirable to agree to the principles of 
organization outlined above and have such action taken by the regular 
Conference Committees as would set in motion the work that should be 
started soon in order to give time enough for its accomplishment during 
the next three years. 


; Repert of the 
COMMITTEE ON THE INTERNATIONAL CONFERENCE OF SOCIAL WORK 
TO THE 
EXECUTIVE COMMITTEE OF THE NATIONAL CONFERENCE OF SOCIAL WORK 


The Gommittee met in New York City on September the twenty-fourth, 1945 with 
nine members present and, in addition, Mr. Kenneth-Leli. Pray, President of the 
National Conference, and Mr. Howard R. Knight, its Executive Secretary. 


The following memoranda were presented to the Comittee 


le Two communications from Dr. Rene Sand, the President of the 
International Conference 


2e A statement regarding the possible future of the International 
Conference prepared by Mr. Howard Knight. 


In addition, Mir. Knight and ijiss van Kleeck, Vice President of the 
International Conference reported on conversations they had had with Mre George 
Haymes of the British Council of Social Services when Mr. Haynes was in this 
country and Mr. Knight reported on correspondence he has had with Mr. Farquharson, 
the Seoretary of the International Conference of 1936. 


A summary of opinion from these various sources as agreed upon by the 
Committee was as follows: 


le With the exception of Dr. Rene Sand, Mr. Ferquharson and the members 
from the United States much of the personnel of the old Executive Board of the 
Permanent Committee either does not represent current social work in their 
respective countries or were citizens of enemy countries or were physically 
incapacitated by age or disabilities, and therefore it would be wise to begin 


gnew the building of a governing board, with Dr. Sand acting as the inviting 
egents 


2. That the policy of attempting to include all countries in its 
constituency should be abandoned in favor of agreement with the principle that 
"social ork must be based on democracy and the full respect of the human 
person." (The question of the inclusion of U SRR. would be handled after this 
primary question is settled.) 


3. That it is desirable to continue the quadriennial meetings of the 
ee A Conference and that the next one be held in 1948. (The last one 
Was held in 1936, and the 12 year interval between them and the great social 
chenges created by the Axis powers explain, in part, the need for a new 
directing personnel and a new policy of selecting participant nations.) 


4. That the National Conference, through Mr. Knight, invite the 
International Conference to hold its 1948 meeting in the United States, in 


connection with the Seventy-fifth Anniversary meeting of the National Conference 
of Social Work. 


5e That the International Conference should continue to be a non- 
official organization, independent of any orgenization set up by the United 
Nations to promote the general welfare, but ready to cooperate with any official 
Organization in any way mutually desirable. 
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6. That at the meeting in London called by Dr. Sand for November 30, 
in accordance with the above principles, such preparations should be made as 
may be necessary to hold an International Conference in 1948. 


The Comittee, in addition to expressing its judgment on the above matters, 
passed the following motions; 


That the memorandum prepared by hire Knight be approved (see copy | 
attached). (The Committee expressed the hope that the group called together 
by Dr. Sand would include present leadership in countries where such social 
work leadership might be available and where democratic principles are now 
established; and that the groups so called together, although not officially 
elected, might be regarded as the interim Board until such time as a new 
Board may be elected.) 


That we be represented at the meeting called by Dr. Sand in London by 
one or more persons including Mr. Knight, Secretary of the Committee, and 
that the Executive Committee of the National Conference of Social tiork be 


asked to dissolve the present Committee on the International Conference and 


immediately authorize the appointment of a new Committee on International 
Conference to carry on from this point. 


Respectfully submitted, 


Frank J. Bruno, Acting Chairmen 
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September 7, 1945 


Memorandum from Dr. Retie Sand, dated July 1, 1945, Brussels, regarding 
International Conference of Social Work. 


I 


II 


II} 


The International Conferences were started as a world expansion of the U.S.A. 
National Conference of Social Work. Did the International Conferences keep 
this character, or have they tended to become more sociological than social, 
more academiecal than practical? If so, should we reverse this tendency and 
bring the Conference closer to the daily task of social workers? Should we 
give to their rank and file more opportunities to express themselves? 


Like the League of Nations, the Conferences have sought universality at the 
expense of unity of principle and purpose. Should they, like the United 
Nations at San Francisco, seek rather that kind of unity, at the eventual 
expense of universality, and proclaim as their fundamental principle that 
social work must be based on democracy and the full respect of the human 
person? 


If these two questions (or one of them) are answered in the affirmative, can 
we rely on the present Executive Board, Permanent Committee, National 
Committees and Correspondents to effect the necessary moves? 


Let us recognize first that an effective and general support was given us in 
6 countries only: U.S.A., Camada, Great Britain, France, Belgium,Switzerlang, 
and in two other countries which are now beyond the pale: Germany and 
Hungary. We also found recognition and help in Czechoslovakia, Finland and 
Poland; however, these countries are undergoing such radical changes as to 
impose great prudence even in approaching our previous members. The 
Netherlands and Denmark (Sweden to a certain extent) showed some interest, 
but we cannot pretend to have reached the bulk of their social workers. In 
the other countries, we stopped the gap by asking Red Cross or publie 
officers whom we knew personally to appear on our lists. 


Let us now take the Executive Committee, leaving out you, Mr. Farquharsor, 
and me (Dr. Sand) and Professor Polligkeit. 


Dr. Araoz Alfaro and Dr. Kural belong to the last category I alluded to: 
they are public health efTiniets, | not social workers, and never attended 
our meetings. 


Dr. Masarykova, Miss Colcord (and I might add M. van Overbergh who is nore 
than 80) are incapacitated. 


Whether Mr. Christensen and Baron ven Heemstra can be regarded as 
representing the social workers of their countries remains uncertain. 


So we are left with Miss van Kleeck, Dr. Karpf, Abbe Viollet and M. Justin 
Godart, who enjoys a notable influence in France as well as in International 
circles, but cannot be held as a mouthpiece of the French social workers. 


Thus it can be doubted if the best way is to work through the channels we 
used before the war, 


That the U.S.§.R. must be approached is certain, but only when questions 
I, II and probably III will be settled, 


In the meantime, caution seems necessary in our relations with every country 


except the six above named, 


September 7, 1946 


NOTE ON THE FUTURE OF THE INTERNATIONAL CONFERENCES OF SOCIAL “ORK 


After an exchange of correspondence with Miss Mary van KY¥eeck, 
Mrs Howard R. Knight, Mr. George Huynes, Secretary of the National Counci} 
of Social Service (Great Britain) and Mr. Alexender Farquharson, who a 
the matter with me in Brussels, I note the following points. 


1. There is in the U.S.A. and in Great Britain as well as in Holland, 
Denmark and Belgium, a keen desire to continue the International Conference 
of Social Work. It remains te ascertain whether the same desire prevails in 
France and in Switzerland. 


2- Committees exist to that effect in the U.S.A., Great Britain and 
Belgium. 


3. The next Conference should appeal to the rank and file of social 
workers throughout the world who accept the fundamental principle that 
social work must be based on democracy and the full respect of the human 
person. 


4. A gathering of the United Mations will be held next November 
in London to create the International Comnittees and institutions aiming at 
fostering sound economic relations, health, educstion and social work 
throughout the world. 


5. It will be important to represent to that official gathering the _ 
views of private international agencies, such as the International Conference 
of Social Work. 


6. Besides, the power to dispose of our remaining funds (about 
100  ) should be given by 2 reguler vote of our Executive Board to some 
person appointed to replece Sir Percy Alden, whe was killed during an air 
raid. 


In consequence, I intend to call . meeting of the Executive Board, 
to be held in November, 1945, and will invite the members of the Executive 
Board with whom we are still in contact .s well as representatives of the 
National Committee which are still known to exist, and of the National 
Council of Social Serviee (Great Britain). 


I do not intend to call for de legates from countries which either had 
no real representatives of social work 2t our Conferences, or remain now in 
a state of confusion due to the war. 


Every suggestion on the subject of the present note will be 
particularly welcome, 


Dre Rene Sand 
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November 16, 1945 


MEMORANDUM RELATIVE TO THE AYTURE 
OF 
INTERNATIONAL CONFERENCE OF SOCIAL WORK 


= 


The International Conference of Social Work, has from force of 
circumstance been inactive since 1939. The 1940 meeting which had been 
planned for Brussels, was of course, cancelled. No meeting was possible 
in 1944, the next quadrennial year. 


It is time now for those who are ooncerned for the International 
Conference of Social Work to give some consideration to its revival. 


_ There is no Question in my mind as to the importance of, and need 
for, the International Conference of Social Work. Its nature and 
philosophy as an unofficial open forum concerned with the problems of 
social work and human welfare will be greatly needed in the years ahead. 
There will be many official and governmental organizations and conferences 
with all the advantages as well as limitations of such official meetings 
where delegates represent governments and are therefore limited in their 
expression of opinion by the positions taken by their governments. The 
Intérhational Conference of Social Work can and should offer the 
opportunity for social work leadership to exchange information and 
express opinions as individuals. There tieed be no real conflict between 
the International Conference of Social Work, if it continues its basic 
philosophy, and such official organizations as may either exist or be 
established. 


It is quite possible that with the ohanged conditions now 
existing or which may develop in the near future, the International 
Conference of Social Work could take on additional functions campatible 
with its purpose and form of organization. 


The defeat of Germany and Japan and the coming of peace reises 
the question now of reactivating the International Conference. This is 
going to be no smat] task. In the past it has been organized on the 
basis of National Committees. These National Committees were of varying 
size and effectiveness depending largely on the status of social work in 
different countries. In some instances they were appointed by and could 
truly be said to represent organized sooial work in the specific country. 
In other instances it would appear that they had been largely stimulated 
end appointed by the International Conference, itself. In some instances 
they came from allied fields of work euch as health and education. 


In all probability these National Committees in every country 
will need reorganization or to be newly organized» Because of possible 
political complications this must be a very careful process. Wo doubt 
some of the old leadership is still available but much of it has passed 
off the scene during the past eight years. I also assume that for 
effective work considerable refinancing will have to teke place. A 
definite plan of procedure and operation mst be adopted before such 
financing can become a reality. 


In my own thinking I have felt there were some values in 
retaining the quadrennial dates of meeting and that we could begin to 
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look forward now with some expectation of carrying through a meeting in 
1948. There will be other conferences called in the near future to 
discuss emergency questions. It is my opinion that by 1948 much, if not 
all, of the emergency rehabilitation work will have been accomplished 
and that long range plens and programs cen be considered. By that time 
we can discuss what new methods and procedures we may have learned from 
the staggering experiences of the war and its aftermath. 


Perhaps my own judgment is somewhat affected by the fact that 
1948 marks the seventy-fifth anniversary of the National Conference of 
Sacial Work in the United States. In looking forward to making this an 
outstanding occasion it has seemed to me desirable that some considera- 
tion be given to the holding of the next International Conference of 
Social Work in the United States in 1948, just preceeding or following 
the meeting of the National Conference. It will be remembered that 

Dr. Rene Sand received the inspiration for the organization of the 
International Conference of Sooial Work at the fiftieth anniversary of 
the National Conference, held in washington, De Ce in 1923. It wil} 
also be recalled that there had been some discussion at the London 
Conference in 1936 of holding the 1944 meeting in the United States. 
There would be many advantages as well as many difficulties involved in 
such a meeting. I do not believe that the difficulties are insuperable 
and I am convinced that the advantages would be great. The extending 
of an invitation to the International Conference to meet in the United 
States in 1948 is now under consideration by the National Conference of 
Social Work, Executive Committee. 


It seems appropriate to request Dr. Sand, the President of the 
International Conference, to call a meeting of such members of the 
Executive Board as may be available, at some place such as London or 
Paris at the earliest opportunity. It is also suggested that because of 
the unugual circumstances, each permanent committee be invited to send a 
representative. Further it is suggested that Dr. Sand be empowered to 
invite the presence and participation of such new leaders in countries 
where no effective permanent committee exists or where the former 
committees cannot now be effective beeause of the results of the war. 


It will obviously be impossible to secure representation from all 
countries, before such a meeting should be held. The thought is, that 
wherever possible, new leadership should be brought into the discussion 
and planning as soon as possible. It is my thought that this meeting 
should be held sometime during the fall or winter of 1945-1946. 


This statement has been prepared on my own responsibility and 
represente at the moment only my own opinion. 


1 


November 16, 1945 


Executive Committee 
National Conference of Social Work 


The undersigned Committee to Reconsider Conference Policy in the 
Selection of Places for the Annual Meeting was appointed in March, 1944, 
to study the experience of the Conference since 1958 with respect to the 
problem of racial discrimination at meeting places. We were instructed 
to prepare a written report, with recommendations, for the attention of 
the Executive Committee in the fall or winter of 1944, "this report 
with its recommendations in turn (to) be presented to the membership 
of the Conference in some suitable way for their approval or disapproval." 


The Committee held three meetings in the summer and fall of 1944, 
following which it made an interim report to the Executive Committee in 
October of that year. In this report it recommended that the Executive 
Committee authorize it to conduct a non-binding opinion poll among the 
members, the results of which would be reflected in the final report 
of the Committee to the Executive Committee. The action of the Executive 
Committee with respect to this propesal was as follows: 


"After discussion, the Executive Committee folt that the 
time was not yet ripe for a poll of opinion and that 
more information should be secured and study given to 
the whole question, before such a poll is taken, The 
Executive Committee, after consideration, instructed 
the special committee to continue its study of this 
whole question but to defer any opinion-poll until a 
later time when more adequate information is available.” 
(Excerpt from minutes of Executive Committee meeting 

of October 7, 1944.) 


The Committee has held two meetings since October, 1944, and, with 
the aid of the General Secretary of the Conference, has prepared the 
attached Statement. This, we feel, is a comprehensive analysis of the 
problem assigned to the Committee. It is framed in such a way that it 
may be submitted to the membership for a vote if the Executive Committee 
agrees that such use should be made of it. 


Our Committee feels that unless the Conference membership is given 
an opportunity to voice its wishes with respect to the basic issue 
outlined in the Statement, the purpose for which the Committee was 
appointed will not have been served to any appreciable degree. There 
will continue to be the same unresolved conflicts year after year that 
have plagued the Conference administration in ths past. 


The reaction of the membership could be secured possibly without 
binding conmitment on the Executive Committeco if the Statement and ballot 
were to be circulated merely as the basis of an “opinion poll.” On the 
other hand a fully binding referendum procedure could be followed. 
Although our Committee was inclined to favor the first of these two courses 
at an earlier stage in its deliberations, we now believe that the second 
alternative is to be preferred; and that such a referendum should be 
conducted by the Executive Committes. 
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A poll has been taken of the members of our Committee, to determine 
where the Committee itself stands with respect to support of Policy A ve. 
Policy B. The results are: 


For PolicyA~- 8 
For Policy B=- 2 
Not Voting - 2 
The Executive Committee may wish to consider informing the membership 
of the result of the above canvass of our Committee and/or a similar 


canvass of the Executive Committee itself. We have no recommendation to 
make on this point. 


Committee to Reconsider Conference 
Policy in the Selection of Places 
for the Annual Meeting, National 
Conference of Social Work 


BY Russell H. Kurtz 


Chairman 
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November 16, 1945 


STATEMENT FROM COMMITTEE TO RECONSIDER CONFERENCE POLICY 
RELATIVE TO THE SELECTION OF ITS PLACE FOR 
THE ANNUAL MEETING 


I 


The National Conference of Social Work has had a stated policy, _ 
adopted at its regular business meeting by vote of the members present in 
Seattle in 1938, regarding the selection of a meeting place for its annual 
meeting. It is not necessary at this time to go into the history of how 
this policy came to Be adopted, except to state that it was recommended by 
@ special committee, after two years of careful study of the factors 
involved. 


Briefly stated the present policy is as follows: 


1. The Annual Meeting of the Conference shall be held in a 
series of predetermined areas in the country, according 
to an order of rotation adopted by the Executive Committee, 
in order that over a given period of years it may be 
reasonably accessible to the maximum number of social 
workers, public officials, and socially minded citizens 
who are concerned with the preblems of human welfare. 


2. In accordance with its beliefs and previous practice the 
Conference endeavors, wherever possible, to secure 
progress in providing accommodations and other facilities 
for all Conference delegates without discrimination. 


When this policy was adopted it was clearly recognized that, if the 
Conference were to be held in all sections of the country, there would be 
some cities where a complete no-discrimination agreement could not be 
secured, in so far as the housing and restaurant facilities for Negro 
delegates were concerned, and that special arrangements would have to be 
made. The Executive Committee was instructed to establish certain oriteria 
for the selection of the meeting place, which involved the usual considera-~- 
tion of housing facilities, meeting places, and such financial guarantees 
as were suitable. The criteria established provided, so far as meetings and 
the affairs of the Conference itself were concerned, that there should be 
adequate meeting room facilities without discriminatory practice. It was 
also specified that reasonably adequate housing facilities should be 
available for delegates but, in the light of the statement above, the 
criteria specifically omitted the requirement that such housing must in 
all cases be without discrimination. 


This policy has been followed since 1958, except as disrupted by the 
war when, of necessity, the order of rotation had to be abandoned. 


It is this policy that has been under reconsideration by a speciel 
committee appointed by the Executive Committee for that purpose. The 


urpose of this communication is to secure your vote with respect to the 
major issues involved. 


II 


Certain factual material should be considered before arriving at an 
opinion concerning possible changes in the above-stated policy. 


1. There are at present but fifteen cities in the United States 
where, under normal conditions, reasonably adequate facilities 
in terms of meeting rooms, housing of delegates, etc., for an 
annual meeting of the National Conference of Social Work may 
be secured. Of these fifteen cities, there are but six in 
which, according to present practice, Negro attendants at the 
Conference will be accepted by the hotels without any discrim- 
ination. These six cities are all in the northern part of 
the country and are mainly east of Chicago. 


Studies of the attendance at an annual meeting show that, on 
the average more than fifty per cent of the attendance in any 
given year comes from within three hundred miles of the city 
where the meeting is held, and approximately eighty per cent 
from within six hundred miles. This means that most social 
workers can attend Conference only when the meeting is within | 
a reasonable distance of where they work or live. 


For years it has been the actual] practice of the Conference : 


a. To recommend only cities where all the meetings of the 
Conference could be held without any discrimination in 
seating or in the means of access to meetings (lobbies 
and elevators when needed), in those rare instances 
where luncheon or dinner meetings could not be held 
without discrimination, these meetings have been held 
at other hours. 


In the énstances when it has been necessary to house 
Negro attendants outside of hotels, special pains have 
been taken (by working with and through a local com- 
mittee ) to see that reasonably adequate housing in private 
homes was available and that restaurant facilities 

either existed or were provided. 


Every effort has been made each year to secure the most 
liberal agreement possible. In some instances, but 
not always, this has resulted in an advance over any 
agreement previously made by the hotels under similar 
circymstances. 


The purpose and function of the Conference is stated in the 
Preamble of the Constitution as follows: 


"The National Conference of Social Work exists to 
facilitate discussion of the problems and methods 
of practical human improvement, to increase the 
efficiency of agencies and institutions devoted to 
this cause, and to disseminate information. It 
does not formulate platforms." 
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It should be recognized that for some years there has been a 
difference of opinion among Conference members as to the most effective 
method the Conference could use, within its own limitations as an 
organization, to assist in making progress against local practices and 
custome which discriminate Gpelnet our Negro members. Some have believed 
that no compromise should ever be made, under any circumstances. Others 
haw believed that in the long rum the greatest progress can be achieved 
through a process of constructive compromise, city by city. 


There also has been a difference of opinion as to whether the 
Conference owes to all its members an opportunity to participate always 
without discrimination even though local public opinion with respect to 
this may make the Conference geographically exclusive (confining its 
meetings largely to the North and East); or whether there is an obliga- 
tion upon the Conference to serve its membership and the public in all 
parts of the nation, regardless of certain types of discrimination which 
wauld be encountered by a portion of its membership under this policy, 


It will be seen that these two questions are closely related. © 


IV 
The specific issue which ig thus presented is this: 


Shall the Conference continue, under normal conditions, 

the present policy of rotating its meetings, in a pre- 
fetermined order, among a number of established areas in 

all parts of the country, winning such progressive compromises 
with respect to discriminatory practices as it can, but 

never sacrificing the criteria enumerated on page 1; or shall 
it hold its annual meetings only in cities where the hotels 
will accept Negro guests without any discrimination whatsoever? 


For the sake of clarifying our thinking on this issue, let us restate 
in positive form what appear to be the two possible policies, and - in so 
far as we can foresee them ~ what the probable results would be under each. 


Policy A. - The Conference shall rotate its annual meetings, in a pre- 
determined order, among a number of established areas, 
with a view to reaching the "maximum number of social 

. workers, public officiels, and socially minded citizens who 

are concerned with public welfare; endeavoring wherever possible 
to secure progressive compromises with respect to discrimination ; 
but never meeting in a city where the sessions of the Conference 
and access thereto will be subject to discriminatory practices. 
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Prohable Results 


The “established areas" among which the Conference has been rotating 
itg meetings (subject to wartime interruptions) under this, its present 
policy, have been five in number. They are listed below, together with the 
nymber of cities in each which, according to our present information, have 
reasonably good facilities for the holding of an annual meeting: 


I. East Coast -3 cities 
II. East Central -3 cities 
IiIl. West Central -4 cities 
IV. South -4 cities 
Vv. West -1 city 


The order of rotation of the annual meeting, established by the 
Executive Committee and followed through 1942, when it was interrupted by 
wer conditions, has been as follows: 


Due in 


1939 - Area II - Buffalo 

1940 - Area III - Grand Rapids 

1941 - Area I - Atlantic City 

1942 - Area IV - New Orleans 

1943 - Area II ~- (Regional meetings were held 
in New York and St. Louis. The meeting 
planned for Cleveland was cancelled) 


1944 - Area I - (Cleveland was selected as 
the best available city, there being no 
city in the designated area with adequate 
facilities due to war condition.) 


1945 - Area V - Milwaukee (Planned but 
cancelled on January 15) 


1946 - Area III - Buffalo, selected as the 
best of two available cities. 


It is obvious that this order of rotation has been made in favor 
of the East Coast, East Central, and West Central areas, but it also provides 
& meeting in the South and on the Pacific Coast at least every fifth or 
sixth year. 


The results of this policy, if continued, would probably be as 
follows: 


2%. It would make the annual meeting reasonably accessible to the maximpm 
possible number of social workers, public officials, and public spirited 
citizens throughout all sections of the country, 
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2. In some years, but not always, when two or more cities within the 
designated area would be competing for the annual meeting, the | 
Conference covld accept the invitation from the city offering the 
most liberal guarantees, so far as discrimination is concerned, 
thus throwing its weight in favor of the minimum of discriminatory 
practice. 


3. This policy would foster the growth of Conference membership and 
support throughout the entire country. 


4. It would mean, in some years, that special arrangements outside of 
hotels would have to be made for the housing and restaurant 
facilities for Negro attendants. 


Policy Be The Conference shall hold its annual meetings only in those 
cities where the hotels will accommodate Negro members without . 
any discrimination whatsoever. 


Probable Results 


This policy would clearly be in accord with the high principles of 
social work with respect to racial discrimination, but the practigal 
results, as we see them, would probably be as follows; 


1. The annual meetings could be held only in: 


2 Cities in Area I - East Coast 

* "Area II - East Central 

1 City and possibly one other in 
Area III - West Central 


All these cities are in the northern part of the country. The 
annual meeting would not be reasonably accessible at any time to 
large numbers of social workers, public officials, and public 
spirited citizens from the South, sections of the border states 
many sections of the West, and the Pacific Coast. ; 


2. There would be no discrimination by the hotels against Negroes 
attending the annual meeting. 


3. With euch a stated policy, no invitations would be issued from 
cities other than those listed above. As time passes, local public 
opinion may change the practice in other cities but this change 
is likely to come slowly. 


4. The membership and support of the Conference would tend to come 
from a limited section of the country. 


After giving full eonsideration to the issue presented in the foregoing 
analysis, you are requested to vote on it, using the enclosed ballot. 
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NATIONAL CONFERENCE OF SOCIAL WORK 


Referendum of Voting Members of the National Conference of 
Social Work 3 


I vote that the National Conference should follow: 


Policy A - The Conference shall rotate its annual meetings, 
in a predetermined order, among a number of 
established areas, with a view to reaching the 
“maximum number of social workers, public officials, 
and socially minded citizens who are concerned with 
public welfare”; endeavoring wherever possible to 
secure progressive compromises with respect to 
discrimination; but never meeting in a city where 
the sessions of the Conference and access thereto 
will be subject to discriminatory practices. 


The Conference shall hold its annual meetings enly 
in those cities where the hotels will accommodate 
Negro members without any discrimination whatsoever. 


Comments 


Please enclose this sheet in the envelope provided for that 
purpose, signing your name on the envelope so that this po}} may be 
limited to qualified Conference members. 
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